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ABSTRACT 

In order to clarify policy on teacher load it College 
of the Mainland (COM) , a special committee asked 46 Texas two-year 
colleges to submit their policies on faculty load (29 did so) , 
selected three responding Texas two-year colleges for. further 
interviews^ conducted a literature review^ profiled current loads at 
COrt^ and sent a guestionnaire to all COM faculty members (84 percent 
responded). This document contains the findings^ conclusions^ and 
.recomm'endAtions of the special committee. Findings indicated little 
uniformity of policy. It was concluded that the guestion of teacher 
load is a local issue d^alt with according to local conditions and 
typically, und^er the ■ administration and approval of the responsible 
dean. Results of the faculty questionnaire indicated that COM faculty 
;'ni-^fflbers were involved in varying amounts of non-teaching activities 
"^ind that the''^ carried extreme ly.. varyrng teaching loads. The document 
fqiQludes copies of the policies submitted by the 29 Texas two-year 
j2CilieqQs, transcripts of the interviews^ tables df data illustrating 
Texas load pT)licies^ and the faculty questionnair^ with tabulated 
responses. Also included are a^positioii descrlpti*qn for a full-time 



instructor at COa^ the self-study report on faculty load^ 



coHjffiittee 
(DC) 



recommendations for formulae to measure teacher 



and 
load. 
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COLLEGE' OF THE MAINLAND 



Date Mnvpmh^r. 11^ 1Q7A 



TO: Committee on Committees 

FROM: Donald F, M ort;vedt 

Initiator 



SUBJECT^ iK^lpirify Policy on Teacher Load 



(Prinr\ary Characteristic of Problem) 
Objectives of ^Committee's Task^ 



1) Examine cuVlrent policy on teacher's load at COM and naake informed 
reco.mmendations to the oCfire of the Dean of Instructiori for a suitable 

The faculty work load at COM should i^elfect the college's^^^^^^^' - 
purpose/emissions and the Division's goajfi and objectives. 

Completion Date Desired: February 1, 1975 • 

Special. Requests for Membership: 

Michael . Bordelon 5 Chairman Ann Sherrill 

Sallie Cowgill ' Bob Shinn ^ 

K 

Marie Dalton Bill Spillar 

Millie Kemp ; . Jerry Vaughn. 

Background Material: 

X Attached 

Unavailable 

■ ■ • 'I . 

Meeting with Study Group Requested 



Action of Standing Committee on Committees: 



(d-^ \ : 
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II CGMRITTEE PROCEDURES 



/ 



ill 



!n order to make it. rer«ndat = ons. the comm-l tte|^o6k the 
fol lowing st^^ps: 

1 In its firs1 nieetinn, the comrlttee reviewed and dfscussed its charge 
Ind br.InstL-red ihV-steps v. ^cr it should take to investigate and 

research the 'orobleni^. 

<^ * 

2 The committee reque.t.d a stoto-ienT of policy on faculty load f ro^ . 
;^texS /unior-and.Cc^ni-/ Co- lege.. . The con., tree rece.v.d , 
respahses from 29 of tn« ccieG^'S. 

' ' \ • 

* ■ Lv'ir 0+' 79 colleGes, the comnittee 

-3 After sireview of +,he^JCo , i c i as o. .-^ , 

selected three fo/ .y^efephone :.onferer^e. 

4 • Th^ -orrnittep '^hen ^nal^.-ed. me results of +he survey of Texas-Community 
Coiieges and'tre Ih^ee foiephcre confe--epces and drew conclusions, 

5. A r^esearch iitVa+ur-^ w.s odde ■/si.; th-^ rpic System. ; 



6 The committee' de-ide.i ^ oc a ?ro^-;e on cu- ' .cad at Col lege of 
Mainland. A U^r.-r^ aMes-icnna^re we. desiyned on rhe bas.s of 
•the, COM l-nstructors r'p ^= on De=cri prion ; 

7| Each member of t^e c.T,-.-,i r^ee- inter^'ie^ed to eighV instructors' 

' of the; cr-llege to_ c-rr I ^ fe the 3urs/.ey questionnaire.- 

8. The cbmmittce concluded its find'n?5s'of the -survey as it related to 
the Instructor' Fosi ti :3n Descrip-'ion. ^ • _ - 

9 An- interview was held with the Col lege of the Mainland Associate Deans 
and Dpan of Instruction to receive their iaput tothe committee. 

10. A-,Yhis point; the 'committee terminated it. research and investigation 
' --and determiPed the 'assumptions and philoiophy on which it would make 
its recommendations'. 
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11. The committee fcra i nsto'rmed the possibilities and alternatives for a 
load pol icy. 

I2» The commi.ttee requested additional Information and a brief questionnaire 
* was sent -out to all faculty on which there was an 84 , percent response. 

> ' ^ ' ' ) . 

13. Recorrmendations v^ere formulated. . ^ 

14. Xhe proposed'reeommendations were ^dj stri bated to all faculty and 

a'dr^ini strat ion. * ^ 
* . ^ 

15 An open foaum'was held in which the committee listened +o + ' <r ' 
. suggestions '--and gijesti-ons on its proposa^l . ^No one from the admin. s- _ 
tration was present. 
\ is ^ ■ 

16. The comtnittee evaluated input for the open forunj. 
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reco|T,merHs;fio,i^ w/"e revisL^d on the basis of the input 
trofn all represente' >-,ource5 of the colj-ege. ^ 

18. The proposal was forwarded to the Dean of instruction. 

To adapt this model to another position In the college for example, 

AVT Instructor, the following steps sho^\d be taken ' ' 

/ . ■ ' 

1. ^stablish the activ^y 1o measured, preferably \ position description 
should oe used to o4fine rhe acVivity. . oescription 

2. Research the available literature on the position to guarantee that 
,act:v,t,es a^e not overlooked, underestimated, or overestimated 

3. Research simi lar activities i'n ct-her. institutions. 
■Desig,. a survey q.,stionr1a i rs related to the activities of the position. 

Administer the iurvey q ,-^t ionna i r e as:rg an interview. . 

^rt^et^iv?;/"^ -estionnaire as i. relates the 

Determine the ass.r.prio.c ..on which the a, Ji-.ty and load shotlid 

Identify the .easurable variables and give the. specific definitions. 
Request any additional information that may be needed. . ' 

Sr^lctHprl^r'T "'"^ '^'"^ °' the' formula Measures' a 

particular activiVy as a percentage of the position. 

Sef the contra int\ for th'c.ormula and identify acceptable adjustments. 
J2. Test and revise the Vormu !a 'and constraints. 
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' 9. 
10 
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in ' LOAD POLICIES FROM T£aA3 JUNIOR COLLEGES 
ANDTRANSrHIFTS OF INTERVIEWS 



r 



ERIC 



BRAZOSPORT COLLEti^b; ^ 

» ^ ' Sr ^ ^ - V 

I Qm In receipt of ydurlletter of D'^c^^^mber 6, 197,4, in >vhicH ydo request informatiori con- 
cerning the teacher w<yk load -at Brazosport College. . The p->!»v^/ as presehted in the Policies, 
Rules, and Regjuloticns of the Board of Regents, Brazos^ort CoHege, is as. folfciws: * 

An instructors' contractual teaching assighfnent wil! r»ormally not exceed 
. 16 credit hours for iecK.^c classc (Lab hours wir be equated under a 
formtila developed by rhe adinini5rr^./?c;no ) Exceptions may be made in 
i any given semesrer if ntjcesiifored by needs of rhe college. Instructors 
are expected to roaintoin scheduled oft'ice hours dbring which they will 
be available ^o students t6r consultation. ^ miniinuiT; of thirty-five clock ' 
hours per week ^ho^ld normoMy be%checiiied on campuso ' 

A faculty member's food i:> dependent upon so nian/ variable, (credit hours, contacf hours,' nu«n- 
ber^f students, numbk of prepa.Qtloi.., ty^fc of course^, course development work, committee 
assignments, erC, ) that we have been unable to develop any concrete' formuloo Our poliiiy calls 
f<^i a teaching load'o^ 15-16 credit hwuis and we do net exceed this, but in many cases teachers 
do net teach this number of creclit hours due to u t unusual nun ber of conto^ fiours,^preparqtions 
etc. . . / 

K 

I a\n sorry I cannot be of more a^sistaiire to yoin It you develop a policy which includes the 
variables mentioned above, we would/-" jpreciate receiving a copy^ 



ARENDON CpLLEGE 2. - , 

, . Beios^ vjajWiU find tn^.^ tcach(.i lo<id ixjif-ion'of ^ho Huidhook of 

Polialos^, rules ''jnd x eqahit^J oia^^ forClart-iidijn Colleqx copied from 
page: 4^7^. - ' ^ . 

■ * *^ ■ ^ 

' ' ' TEAC^-^EH LOAD < ' - ' y , 

The Doa^n of Instruction is chdrjcd witr thi-'' rns pons ib ill t]^of 
-mrtklng^ teacher :^hs .(jnments \ind' teaching loads in keeping with 
the standards of the .iccreditj.nq agencies. 

^ ^< 
/ The Ticn-inai toeichei ' ass ignwent will be 15 to 16 semester hours 

per .teacher , not to r KCjeed 750 student ' contact hours and three 
prep.\rations . 




Lab time for fign'rjn<^ todchci load is equated two hours in the^ldb 
for one credit hour. Vc^cational and T^cpnical courses teacher loads ^ 
ate equated on a semester hour ba^is represented by 30 contact hours 
equals 15 semester hours 

Non^credit cours'os are no\ a part of our polxcq statement'. I hope 
this will htjlp you in your n-ji^uaich. ^ 



Clinton ^ • ' \ ' 

^W^U&xn L^fijui doiUcj^ . . ^ • 4118 

si^>de:r tfxas /:^b4.) - 

Per s onne l ' 

^ A 1.^11- ti..* i^i.\ihi nie:ul)i-r's U-acniii. i< ill t -^.si:?! of 

15-1^ load'h^Mirb per v^oek. .^^ 'Vi) iVv . rliv' i^i.^^^ii: l^^avi will 
not ex.^et^c] IS I.-^ '! Iiy-.r.- c wof-^r. Y arn^ u )(>^<1 of fcuully' 
nu^n ih ( r>/xv l:a < -id" m*:5^omv;.' i.-s.^l:^.'^r>nt\ .-hall (le- 
l/i lu-^' 1 allowing 



loci,} I. ^ 

/ 

^ ' 1 T t Activity hours 



X 

oue> a:r<. ''aii ^ite instruction 



MOrtihevs 'ne lacuity 'irL- . ^^^ccled to allocs in:uiniun\ of 
hours per week for iL-r-f li. . tnH ofrict uir.v". 



Teaching l-vog^d 

Thfr teaching' schtniuie has btien prepared for each faculty 
member to tea;,h 15 or 18 seinester hnurs ol work," or the * 
eqCiiv^lent *in contact^hour s* Normal load is a maximum of . 
-five 3-hour classes or four 4-hour clasr^es, including labora** 
• tori^s. No faculty member"" should be assigned vmore than • ' - 
four different pr j^paratiDns unless Ue rfequesfs ir^ 




We wish you goort fortune in youi- efforts to 6onstr^uct a new faculty 
(9 load polKy. Wc are only ^ few n^onths ahead of you in this same task, but 
unfortunately har,e not, as ofi^ct, reache'd any final conclusions. If you like, 
you mi^;nt » ouitiiunuSi*-" airectry with Mr. Jam^s Taylor of our faculty for ^ 
acWitionai intorincttioii on our Uu-iings ;n thi.s inatt>^)r. 
* . _ " ' . ' \ 

' ' • / 



erJc . ' 



Community . " ■ " • .. * . 
College;- ' ' , ' ' , ' 

2. What is t'le ii* > ■ '-'^"'1 ~'-JM'-^"- " ^ 

r..,r;in^ .i'.'iiod \v fd' i.ir,-'.f..-' n •^••y ainong the clif- \ 

• f'cjrt'i .-rcordni -.-rO'its -Mid wit.h 'iv . ou, se;. tu%ht. Loads ^are set - 
in <;ijch' a' w-iy fti? ■'••■ul'- •.^ ec,iit-v -nd redsonablwiess in rela- ^ 
tiV'ishU' ^- '.■i'<:;. individ'/-! '^'.i.U;' r ^'ivher V expected to^do and 
f .r ; iv M- -■'acl'-:'- .';i:n'>''i\lt-s of his total • 
;;.,,v.v-rv 1v/.. r ^y^r.'. - , r i o)i^ of th.G COl T^e^ 

■,. . .\ ■-. 1 i-^'-icVr't ■•''■!. fuimini sti ation , and- 

'.I'jdf'ii 'i- f • 'i i ■ -'^ t(i,.'' Tif . ron^ i;ir) di;on. The 'number of 

\,r,ric' -r r 'f i I- • -^i-rrv, r-. , r'..V't-^- studeirts ifivoTVed, . 

an ; Ji'iLi.-.t 'i 'r- \c ^' fa-L n considered- Out-' 

.'. \. . i-"-,-, f'i'-'tlty nH>r,'-.er should not cause. 

r.,',( , : , . u-- » ' 'ifv or •"'uattUv of work he i's 



'. i--^ "'.^•'.ning loadsj^Te approved, 



, - .■ . ■ - t r-, V. - or f he professional- 



. rr.',,,i,' ' . • • - ! 'I. -'I'' ; ^s^-'i- 'Vtor, a faculty 

, '. .?i,p,-' ,' re it^-i t -ii ioa 1 '-rtd he c li.'Pensated ..at the . . 

rcir.p'wf '"-'i \tLpi'> i « cdVt-ti.Te t'v:u'ty iicinDer to teach ttie 

".•)ve'-' 'd'i " ^l<->>n\e. ri, fi;i 1 -tine v,<''-iber' may .tea'ch more 

' 4., .„■;,.• 'rwM ' , „, O'jriifei fv.tli '^U - rr.'_ All teaching over- ■ 

huj;i t^i"^ -jpf'! !.;^!-;'^ ">V tf.f"'-, ''''-30 of 1' *"'''k:tioii. 
~ V " ' " ' 

V ,j , f.-.'n r.cr. ■-'-^'ii/ lidnAi v.H.ation-il- or continuing 

' '.Vij- ,,;.,.c-ri- 0 •'• ••if-:' '^.-i^tin-', -.'•heduled not to inter- 
tVr/wit-i M ■-- 1.'. -joinrj t fc^l nis i t. ; , i i. i es' to the college., 

n = M,; ,. i.y -''^^r.i.' f,rultv"^r._- t■^^t;cte'-! llocate a minimum 
,y//i rT-iw s .'r -;k f.f ^:y.<\n' 'fi 'of f ; . t time. . * 

- 'r.-ji^'-.) r..-*"'-'t;'..s a o^-o'jp 'jf six fnil^rime fac/jlty members 
rlvuUy Council faipoititpd each scuT'Ster with 

,-/,;t.', r ' . M .nef.i'. loli',- "n fa:-j1ty te^chiriq loads. This 

, f'j,:;,,, f t(-f -i,.r-fi-l. w.j»l-".no ufi d plan for deternnnirg and 
.i-.c,;,-ituT-,P. ..-v^ :r^ns f,',r / i, V' - 1 i/!ic facility meinbers as suggested 
k/c, ' • of ^tv- SniiTl-fr-n Association of Colleges and 

-•c^;',oic -'..|,;:.r(v .-T the ^ .1 If^gp nelC'idte Assfembly. Ihe coinnnttee 

■ li] , rcrf.r.rpr;., I', •t.i.f. faculty CuHnnil point val«es to tveight the 
'•■ vane -IS uistr'ir^ .nr,.I -ifid admrnistrativo duties of faculty inetnbers 
• so t,ridt \aain'i fjr each facu-lty member may.be assured. 

[he lyaiir^; 'har,e<'''on the idea tfiat if ati instructor 

( ■• ^;nt- r' '•pfu-s, ^crvT. on one standing coitniittee, 

dpcl ke'sf V' jj!'- .1 nuii'ber uf office hours', h'e is "fully loaded." 
Th'j', , 4' '"^!! 'p' r'l hours (ISO students x 3 contact hours = 

' !]<:())' A' ^ t .'"N"-' ,.ui.-it^. ' 'jutios such as 'committee work, 
''Oi.rso k\ ■•'<•■>'•■■<', a'i ! M <. tf-' 1 1 wor K . laU 'work, and variables 
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such :[!e kmj ^)'' t';urs3 t^uqht, support services available, and 
physKal faMliMos .p^o gi vp- -.r.^ it ^aaies to bo included with the 
instructor's loddinq ix.rts. Wh^-.n.af, iribtructor's load reaches a ' 
450-point limit ("^ - 3':; , 'hrv'sf.o ;r;ij have the number of students 
taughfe redj>.ed or will not he requii'ed, to O'-^rforni some extra- 
Onstr-iclionaJ duties it tfieyivould ca..se hiin to be loaded more than 
450 points ff^or « , ]he loadir"^ policy selves as a guide for 
the nuifihet of :tuJent) an in:.trut.tor teacKcs'and the number of 
ex t ra - 1 PS t rue ti''n/> -lut ^^.e pert'.-))'!"!-; 



fr.e >-t^r^.:r ^ V i 'cw ^^r, ' di^p . 'ji or recommend 

cha. 'j'-s 1m tn^: i..Hj:r^ r'./,..--^ ; , 6cb fdc^lry nie-nber "submitted 
to the cooti'iittoe {fait fscul:/ incMih^^r's Prc-oran^ Leader, 'if -the 
raculty n-einLer . rns d nn^^^- ^^nr. on :^'if'^;;ips ,in If-ading points r^com- 
^rencJeJ [y z\ l <:o.^ Mt.,c di^v.^r th the Program Leader ^ the 

point dotLM\ru'at- r. r,t;/:.r<e nn^ .pr^.v-l --o jJie committee directly. 

tf;c' f'tN'^ni.o ^ v.'.^ , t.,! fj>MiU.v TOffiber will cw«pute 

hvs/her liv-icrr; u in »-u': ; d I u.»^ Ajti"? tho Program Leader. ' 
^ln& osra-ii />M ^-^r ,';r'i t or urM^t eacfi loading proposal to the 

T^'- icc^im.] (om;,: .Oi i j^n^ r^evi^o ifs loading policy in 

rf^s^jrse r.,,.g i',^ fr.ii! W.e adminjstra.tion 

anu acr^r!.,"- fc >r<j 'luf^M.M r;e^(^- ;f r.,:).eyG environment. 

4. Ho.v uian/ ro./i s p*'r ^QQ.k ,vhA: a f<.Lul{y '"--rnbc-r be 'avai-lable for 
student conforpficf^s . 

Al! f J l-tif.ie^cd(:e!^ u focjity n^eni^ers a^e^'equired to maintain an 
average of al le'isi two schcdiilo^^ houro p*-'r* day (i.e., ten fiours 
per WPrr)-to dvailaMe to atudbois joy individual conferences.. 
yGcatior;aNtt':^h^"'.rj'* f.^ruiiy are r^^t^uired to maintain 5 hours p^r ' 
week. 1 ne%^-' r. ■ i,^s a to te iricluaed in the materials describing 
the cour'se which are di'^tribijted to e.ich student at the beginning 
cf ^ach course. Conference howr s. hpcc-r-e a part of ^he faculty 
^'^eriiber's ".^hrw-j I , an^t are fo be lUTjyidod to the arpropriate dean. 
Fu ! 1- 1 ime ^f jlt/ niv::l)tr'i. ar^ exf^e^t'-J to allocate a minimum of 
'35 hour^ per v^^^^'-k for teachir.c., pr'eparat i-ni, and office time. ^ 



iANGER JITNIDR COLLEGE ^ 



,^j\QnJ:}o 'r, u lelay in aasA^eriripr youi' latter about 
cur te.^^^i^lri,^ j cuds . Onr policy for academic classes 

^ I'i^ve lo'Aure clas'5^.3 ar^ a full load or four 
cla6ii-i; wlt^ ldu3 '«re a f.ill load. Xon credit class 
toki.vh'jrs are oaid the class ani ^/e hfive never had 
one ir.stract()r te Mn,.^ ovor t-vo classes ,at one* time, 
A ccipy .of our zei'^A er load statement for vocational- 
t'^ ahn i a 1 t rnc tr.rs is' cnc 1 osod. 

r V, ^ v-^ ^ c r i e f s ummar y answers your qu e s 1 1 ons 
^ah'Out c^ii' T,eo la^acl.s. If you b^^ve further 

qtiest. loiiS, f-?oi f'r'-^' to cr^^^ntact mb» 
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_ i , .i>>3ru^ iv' 'I : riLy wHl vary within 

. y * . -^wi ' si^bj^cts ratight* 

, . I I - • ' inJividual 

. . ' ^ o pkxintenance of 

' J ; ; \' ' 'iCi . s or ipoiients of his 

f ' ^ , ' :r t > related to operation 
- ^ .V > • . . ' 'i- p,nuents,'^ partici- 
' J ; 't\^!t.'.t activities, ate 

, . " of cont-act :iours, 

. ^ ' . . / r ^ >>tiJents ihvol</ed, 

. r.' - ' ' ' L ' ^ ' f-irc factors to .be 

, • j/. -r, " 'i't-M ^ assumed by tb^^ 

: . . I . .1 .-^ f roachments upon 

. . . • ^ u./rk he is employed 



I i\ A seme ■ 



one vy^^^cii ^'O'l^, 



^0 I y erb ' ruil time 

i. ^ \ 3,ild be ]4 to 16 
.>..^ / V Idboratory per week 
or the "Soad oovtld be a minimum 
cr 'ioi:^j ti:,J ^ to lU ( outact hours per week. 
. t .i.-ic, 2'. 'oni J ^ I, irs {..cr week fof college 
; ti r ' i j.o^id tor te.<^chers of 

> - M) -..r.l'ci. hours per week. The 

Vic .;..t;v for a technology 
* i: - c>r^ approved by the;. 



^P^: ' . .-r-r lass :s the minimum 

.'P'i Ir.i.i is luo classes 
* avhinf' load is one class, 
la ic'ar to six semester 
iir^'^. ' F 15 contact hours per 
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Lt . ^ ;.t liw. ;.."c.\/ot ot 1'.,^ c^.ilege or where the 
.o.'^ii t^aiiiii)^^ -.r a fwiC'i]ty meinber i^ an important^, 
I , ^, >a.:tK'- /il loach more thar^ full load if addi- 
, i'-> iT 'mT', i ...ri '^t> cnatiJot hourji: -in a semester. 

a''tL;ionr.! t-o-r lpg iT'st ht- approved by the appropri- 
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w<rw- . 



ho fifU;en ^e.n'-.'^ ^ 
stu3ent voo6 of 1^0 MiKf-^')f 
cltfde three or vnoio preoo"! 

' V'.^tl be paid > 30 t o,, ^ 
]0O studanh ' ' ' 1! 

^ $noll/be recvivt..' -^Ji 

In 'his^Qfy, q v^m v. , • 
fui i load . I- Ww'v s 

A fuii n-- : I' : - * 

a flf^i ^' ^ 

r^cM ore < / ^ ' 

Vy i th tho ai^^-'f^ ■ > ' 

may be . - ,^ - : ^ < '""' 



^.tv f O,,- . -sh Spiing Semesters shall 

' i'^*^^^ 'UKit^T f^nd a maximum 
• e^/" , -J'*'' ^ ^ '^T -*^ocie whcf^ ossignmen^s in- 
c 'Mr^-i rl'o .Tioxtmum student load 
. J M; . A le.-^cl^er with less than 
' ' ' J.: e<«^.ept that e'xtro pa/ 



led * ^1^'* 



. mmer 
*he en 

* i 



lo^s i-^ le^S; I ikely to pf- 
' ^"0 <;tudenfs constitute a 



1 1 



be paid'X/30 of 



SIX "nours I 



^. '^<: of twelve semester 
i f^^ fu^ierU I cod of 120 
: X ^^0 of on extra 
^rti'j'<ts -noy Reassigned 
'^i ^ ( A icA more thof^ 



TeachW^g assign- 



regtst^.^C' oeriod, For pa/ pur- 



i'-e JK}\\\h c!as3 d.jy . 



i'^s^ructot 's ctoss tood 
^■rorfio,, of 1 can'pus drama 
' 3^ or ol her 'pecioi duties. 



'i<!on arc beirKj developed, 



V£ffNON Ri(., I ONAl JUNIprv C' ^ ■ ^■..•h. 
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Teaching. : : ■ 



r'l tCdthing locid sLal 1 ^ consist of 15 
:u3i]'/, '.^ \-iiav^ Ii.od will net ex-- 



A full-tiii^e :<x< ty - 

load hours p^^. ".v^^ . . /, - . d i~ 

cced 18 lo.'c \^ ^-s p^r v-tl-. Teaching load of facqlty mem'bers 
vbo have rr*^ iv^sr^r;^ • ririsl;/JT<-^nt:<^ j-^hall.bc df^termined by the 
President . ^ ' * 



In order tc dr>* 
forrraula: 



^ tu iirs» oufe shotild use the following 



One load hour ^.quai.:.: I -ive iectiire houi 




ai:d one ~hjit^i:E?Nu^tivl ty hours 12 



Orvic. or tkV PKrMn.xf • ' . 

ON DC. Put i eg an d R e s p on i; ; i 1 i n i - 5 « ^ 

A, Merr.bership in Ihe J'arnijty' of ^\max^illo College iinplies duties and 
responsibilitip? -is v. e!i as rights and priv J.e<rG:S. The statements 
listed belov outnnL the '.caohi.ip lo^.i an.i ^.tate some of the duties * V 
and responsibiiitloir ri faculty mcnM; *r^- 



The standa. .i '..^a.-ljinj- ]cad at College is fifteen 

sennester hours, or ihv eq>:ivalr-nt, which mcty be assigned 
in either ih^^ Diy or the Co'lci^e. Variatjons among 

dopartmenis will require? ^JAching loads be defined for 
each departriM?nr pn>; '^asc* ijerioaicallv,,. The Vice President 
v/iVi deternMKc ijcrlty jo.:U, and notify the chairman of each 
acp irlni'-'nt 'j^ to lac r>iu:ii;^r of seirester or contact hours 
for thc.t loj'vir'jT.x, f/.. 

2. The rr.^i>Az' -.n' i-'-r^Mn ^ l . 

p..;.co""- -"^-^'-^ ^^nd only a small 

P--^-^—-- "t fc-cuay nia, he pern^;ited carry this 

3. In ^.^cJition to tne •;-ach»ng load, each n.^-ir/ber of the 
faculty i:; oxp^^ctt J to be active in various student 
programs and t. s--ve as . chaperono or a sponsor 

When requested. ^ 



4. Much of the u..rK of t.h. College is car:-ied .n through " 
comr^t. ... j'.p„]-,. n^onVocrs serve on the .-...ndina . 
ancr ho£ corr^rr^ ;t:c<-:.^ ot" the Cv']o-k\ " • 

5. Tenured ^r.ombcrs of tne facultv :--ust h.vc the master's 
• degree or its equivaleni. Teaching a?5:gn.n.enrs can be 

made only in a neld of >-peciali:,ation. 

. 6. Faculty r/.cn-,bers are subject to call for briefing on pro- 
j;caure. fo^- orientation and registration If students and 

x/il] ha .e the sarr.e holidays as are listed in the annual 
cat^alog except .here duties and responsibilities incident 
to their Tissignments require otherv/ise. 

7. Faculty members .i <^ required to maintain .an av^^arc 
' f ^1:^'^'^' --"^^ *• -^'^-^ ■""^^r^-' ^.'av for o .ch five-dav 

teaching week. During these offue hour, faculty members 

meetilrs?''' ' conferences and for committee 
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CQLLEGE 1 

G, Teaching Load 

The usual full-time teaching load for fall and spring semesters is 15 
semester hours or three lab courses, A proportionate load in terns of 
clock hours is doteripined by the -appropriate 'lean, with the consent of •» 
the Department Chajr.a..n, for teaching fields wliich include a laboratory 
and in music uhich includes individual mitruction. Additional compensa- 
tion is to be paid for hours of instruction beyond the usual teaching 
load. Extension courses are assigned through avv.-eptance of the instruc- 
tor involved, his Department fhairran, and the rsean of Instruction. Con- 
pensation will be in accordance with thc< fac,ulty salary, schedule. 

Instructors are expected to maintain scheduled office hours during which 
they -will be available to stuJcnis for consuli-at ion. A minimuir^ of 35 
clock hours per week shall be scheduled on cannus exclusive of overtime 
instruction. 

^St-IK/>X CCD'. 
P.O. 80x1768 
<-"n<m, Texas 7590J 

in regard to your inquiry about policy for teacher's load^the following is 
from our Facult ^Handbook: 

' The general poficv in regard to teaching load shall require the assignment 
<ff 14 to 16 semester hoars (t)r the equivalent) of teaching, with the average 
to be rec )gnL2:ed aS 15. Prooer adjustments mav be made to increase or de- 
crease the num.ber of semester nours of assigned teaching to be considered 
a normal loan taking into account total student enrollm.ents, and total^number 
of contact ^lours. ""If the enr<^'Ilments m the regular day school do not prove 
sufficient at any time to assign a full teachiPi^ load to any particular instruct- 
or. It shall be within the province of the Pr^-suient or the Dean of Instruction 
' to assign similar work m the Evening Division, without a(;lditional pay, or 
other^non-teacViing duties, until each mstruv^^or has been assigned a normal 
load. In general, the upper limits of assignments shall be 18 semester hours, . 
or equivalent hours, in accordance w^ith generally accepted procedures in 
lunjor colleges m this section of the T'nited .States. " * ^ 

I hJpe that this will be of ^^elp to you, 

/ . - ' 

South\i>csl Texas Junior College 

HXAL UVALOt, AMD 2AVAl> COUKTICS 

Southwest Texas Junior College's poMcy on teaching load: . . 

Academic Faculty: 15 semester hours or 18 contact hours per week. 
TecKnical-Vocational Facufty: 20 to 36^clock hours per week depending*upon the 

nature of the program. 



Office- of the President 

Professional Personnel ^^^^^ ^^^^"t>^ ^^^^^S' 



a. 'Non-teaching professional personnel shall work 40 hours 
per week during a seven day week. 

b. The*^ usual full-time- teaching load for instructional person- 
nel during the fall and spring semesters is als follows; 

^ Contact Hours Load Units 

Laboratories 2 ' 1 ' 

Lectures 1 1 

Physical Education 2 , 1 

Private Music 1 1 

^ Shops . ^ 2* * 1 

During ^ach semester of the nine-month academic year, 
fifteen (IS) load units or their equivalent in speci^al duties, 
as determined by the President, is considered a full-time 
teaching load. This policy shall not preclude a faculty 
member from receiving extra compensation for teaching in a 
program of continuing education, Or tor carrying an assign- 
ment in'excess of fifteen (15) load units during a semester. 

Overload j^ay for load units beyond a full-time teaching load 
will be commuted according to the current faculty salary 
schedule. • 

In some Instances faculty members may be required to teach 
•/one extension course* to complete. a full-time teaching load. 

Full-time faculty members should be given first priority to 
teach extra classes for extra pay within ar^eas of competengy 
in both on campus and extension programs. Division Chair- 
men should notify the Vice-President for Instruction well in 
V advance of the preparation of the class schedule of those 
Instructors desiring to teach overload classes in order that 
commitments may be made^for part-time faculty. Once a 
commitment is made to a part-time faculty member, the 
College assumes a morel obligation to/its commitment un- 
less the class does not develop or a regular full-time 
faculty member Is assigned the class to complete a full 
work load. 

Instructors are expected to maintain scheduled office hours 
during which time they will be available to students for 

consultatifem. A minimum of 35 clock hours per week shall 
be^scheduled on campus Exclusive of overtime instruction. 
It Is estimated that approximately two tcT ten hours may be 
needed for con^imlttee work, student activities, community 
and professional activities. , ^ 



TEXAS SOUTHMOST COLLCCe 



Te'achipg Load 

The teaching load of an instructor varvs, with no one ceachinf; less than 
15 basic instructional units (BIU) except {ihose who have other assipntr^enrs 
part-time in lieu of teaching (1 lecturVjiour or 1^ Lab hours= 1 BIU). £one 
ins.trucrors irey be assigned a. class schedul-eii during , evening hours as a • 
part of their regular teaching assignment. A limited number of faculty 
having f/^11 loads may be permitted^ to teach classes in. excess of a normal * 
full load and receive extra compensation. Those desiring to tea:ch a class 
in excess of their full lead should contact the Dean of /the Collep.e or. 
Diian of Applied Arts, Teachiap overloads are lirited to one course in ex- ^ 
cess of the normal teaching load. " 




JNN College \ 

BRENHAM TEXAS 77833 \ ' ^ 

The normal load for non-laboratory 'instructors is five 
classes of three semester hours credit, each class ine,etii;g 
three class hours per week. The normal load for an obstructor 
teaching 2-2 classes is five classes. Laboratory work 

IS considered on a two and^^e basis. The normal load fo;^ 
a science or home^econoii^^^ instructor is four 3-3 classes 
which is sixteen ^semester hours of college credit or twenty- 
fo\ir contact hours per week. 

I shall appreciate it very much if you will send me a 
copy of your study. Thank you very kindly. 



p4aUM. ^Me^ 
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Cisco, Texas 7 6 4 3 7 

TEACHING lOP^I}S: ' ^ * ^ ' 

Tne Executive Dean is ?n£rged wioh the responsibility of approving all teaching 
assigrunents and teaching loads. • Generally, teaching leads shall be in keeping ^ 
with'^sxandarcs of accrediting agencies. Vlhe norr.al teaching load at Cisco Junior 
"cllego is 'fifteen '15; 3erriest6;r hours ir\lecture courses; this is usually five 
coi^rses of three serr^nter hour^. For teaching loads that involve both lecture 
end labcra^^ '7 in^ in.3tic:., Ir^^ ^ rer.<^rj hcurs ar^^ i*i->red at rne-half value. If 
• arrinstructcr has a preponderance of laboratory work, clock hours are the cri- 
teria used in evaluating teaching load; thirty '30] clock hours are the desired 
maxijmun. Exception:: ray be made if onrollnent in classes or the type of curse 
.ju5; t i the je e xc e p^ > n - . 

16 
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DallasCounty Community College District • 

The Dallas County Community College District current policy 
on teacher's JoacI is: 




701 Elm Street 
Roon^ 200 . 
Dallas, Texas 75202 
214/746-2129 



' Bo8rd of [rustet's 
R L Thornton Jr, 

Mrs Eugene 

/ 



Ai? instructor's contractual teaching assignment will 
normally not exceed 15 credit hours for lecture classes. 
(Lab hour<^ will be equated under a formula developed 
by the administration) . Excfptions may be made in any 
'given semester if necessitated by needs of the college o 
Instructors shall maintain scheduled office hoursN^juring ' 
which they will be. available to students for consultation, 



V 



2D, 




At 'the present time, our policy on teaches load differs for the academic 
and 'technical/vocational areas. The fun-time instructor in the academic 
area maintains a semester's load^ of fifteen (15) semester credit hours or 
two-hundred (200) students. The requirement in the technical/vocational area 
is twenty-four (24) contact hours per week for the semester. 

t 

I hope that this is the information that you are "seeking, and I will be' very 
interested in the results oWour study, and your final policy concerning full 
time^teacher ' s load. , , 

\ 



Qn^on Counia Cofiia* 





8001 palmer highway 



texas city, texas 77590 (713] 938-1211. 



» 

(!^e$!s^a College 



p O. BOX 3752 
* ODESSA. TEXAS 79760 
915-337.5381 



Faculty Load .j 



(1) Each faculty member, wi!l rribmtoln from fifteen to isighteeti lecture hours 
per week or the equivaleriPt. , 

(2) One*^our of laboratory teaching will be counted as two-thirds of one hour 
.of lecture teaching. 

(3) A laboratory contact hour will count as two-thirds of one hour of lecture 
teaching. 

j(4) Private lesson teaching will be counted as laboratory teaching, or, two-thirds 
of one hour of lecture teaching. 



(5) Each faculty mewiber should have^ minimum of seventy-five students or W/o 

hundred and twenty-five student contact hours per week. ^ , ^ 

(6) Eoth faculty member should have no,m<^^ftan one hundred fifty students or four 
hundred fifty student contact hours per week. 

C 

(7) Each faculty member who has less than seventy-five students cr less than two 
hundred tv/enfy-five student contact hours per w.f ek 'may be given an extra class, 

' assigned other duties, or receive a reduction in pay. 

(S)"* No faculty member should be assigned more thon four different preparations unless 
he requests it. 
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TARRANT COUNTY JUNIOR COLLEGE DISTRICT 

MOO THE ELECTRIC SERVICE BUILDING 



' .TEACHING LOAD « - ■ 

' Allull-time faculty member's teaching load shall consist of 
'15-18 load hours per week. Normally, the teaching lo^d will not 
- exceed 18 load hours per weeH* Teaching load of faculty members 
who have administrative assignments shall be determined by the 
Dean of Instruction* ^ ^ 

In order to determine load hours, one should use* the follou- 
ing formula: ^ ^ 

One load hour equals: 1. one lecture hour 

2. two labcratoVy hour§ 



3. one and one-half P.'E, Activity hours 

4. one and one-half private instruction 
hours 



An alternate formula must be ,appToved in writing by the Dean 
of Instruction. ' 

Members of the faculty are expetted to aUocate a mihimum of 
35 hours per -week for teaching and office tim'^^^ 



PaUa ^umci CoiU^^ 

CARTHAOe. TEXAS 7S633 



TEACH ING LOADS , - * 

. *t' . • ? 

The teaching loads for instructors at Panola Junior College are determined by^ 

* 

using Ihe^^llowing relations: ^ ^ ' ' ^ 



^ Laboriitories 
Lectures 

Physical Training 
Private Music 
Shops 

3 



C ontact Hours . Load Uniti 
■ — — ^ 

.2 ' 1 



2 

1 ' _ V 1 



Full-time teaching during each semester of the regulaf nine-month academic year 
O consists of a minimum of 15 load units or their equivalent in special duties as 

FRIC 

HuMffl assigned by the president. 1^ f 
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WEATHERFORD COLLEGE • - ^ . 

m reference to your letter of December 6, 1974, to President Mince, 
in regard to our'policy regarding teacher load, the following formula . 
is applied at Weatherford College: 

' 1 lecture hour = 1 load unit 
2 lab hours = 1 load unit ^ . 

2 prE- activity hburs, = 1 load unit . 

2 shop* hours = 1 Ibad^^unit - . ^ >^ • ^ 

The normal load is 15 load units/ Division Directors t*ch 12 load'ui^its, 
\ ^ Non-crS^ not con.put.d; thus, an instructor n.ay teach a full 

' ^oad of credit courses and. simultaneously work in one or more contxnuxng 
education assignments. ^ ^ 

• - you should understand that we are flexible, and although every effort is 

lade to adhere to the above formula, certain exceptions dc^ccur from time ^, . 
to time. 

I BEE COLUMTY COLLEGE 

Mm I ln .<iiT«M im 

04.2.2 TEACfflNG LOAD 

AN INSTRUCTOR'S CONTRACTUAL TEACfflNG ASSIGNMENT WILf. NORMALLY-/. 
NOT EXCEED 15 CREDIT HOURS FO-R LECTURE CLASSES. (LAB HOURS WILL'- 



/ 



4.7.0 ■ 

BE io UATED UNDER A FCRMUIJv DEVELOPED BY THE ADMINISTRATION). 
" EXCEPTIONS MAY BE MADE IN ANY GIVEN SEMESTER IF NECESSITATED B. 
. NEtoS OF THE COLLEGE. INSTRUCTORS SHALL MAJNTAIN SCHEmjS^lD 
'~ OFFICE HOURS DURING WKiCH THEY V/ILL BE AVAILABLE TO STiT&ENTS 

FOR CONSULTATION. I 

04.2.2 (A). Teaching Load - ■ \ 




The President, in consultation with the Deans of Instruction, ih responsible 
for-assigning teaching loads and for adjusting instructional loads because of 
atypical situations. As a general rule, instructors will not be assigned to 
more than three different course preparations. In special curriculum areas. . 
class sizes may be adjusted in order to assure that course objectives can be 
met In considering reasonable workloads, teaching experience, number ot 
new course preparations, innovative instructional approaches or °ther rele- 
vant factors may be considered in order to c-vpid an inequitable workload.- ir 
maximum credit load assigned an instructor will be 18 hours Extra cornpensa- 
tion will be prdj^ed for all credit hour loads in exoess °f 
instruction. li^termlning the credit hoar load, for supervisors °f 
the ratio of two hours of laboratory supervision will be equal to one lecture i 
hour. No instructor will be assigned dutie^s based on this formUla In excess 
of 18 credit hour equivalence. r\ 



McLENNAN COMMUNITY COLLEGE 
MOO College Drive , 
WQC04 Texas 76708 ^ 



POLICY RE TEACHING LO ADS--EFFECTIVE FALL, 1970 

' 1 <, 

1. A normal load for a full-tinie faculty member shall be 14-16 ' 
lecture h^ours (or the equivalent) per week with no more than 
30 lecture hours (or the equivalent) during the^ine-mot^th 
academic ^y.ear . , , ^ 

' it • * - 

,2. The foll.<*iing shall be equivalent to three lecture hours: • | 



; 

Dramiljbroduction 
b. Coactti&g *ntercolle^^fce sport (for the semester 
the *^pfort is in progress) 



Three labb^ato^y hours are equivalent to two lecture hours. 
This wouiiir include laiDS in the following: . 

w > 

a. ScieiVce 

b: Busittesq^ ^ . - 

c. . Lang|Uge' ' • .1, 



4. A teaching load in art shall consist of three studio classes and 
one lecture, class or two studio classes and two lecture classes 
or tH^^ equivalent. 
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5, Sl^ physical education activity hours shall be equivalent 
to five lecture hours, 

6. A teaching load in ADN nursings' shall consist of 14-16 - 
'lecture/clinical supervision hours. 

?• Teaching loads of faculty members who have administrative 
^assignments shall be determined by the Dean of Instruction 
with the approval vof the President. 

^ * 8. The opportunity to^each overloads during the Fall and 
Spring semesters shall be rotated among subject area 
faculty. The rotational system will function as follows: 

a. The ojder shall b'e initially determined by the date of 
employment. If two or more' instructors in the same 
department have the same employment date> alphabetical 
order shall be the basis of establishing the rotation 
order. 

b. The initial order having been determined (beginning - • 
witl^ the Fall term, 19/2), rotation will continue in 

this basic order. ^ 

c. Each subject area coordinator or program directoit Will* 0 
maintain, post, and make available to the subject! area 

Q faculty an accurate rotation list. 

ERIC 



McLennan Conu College con 

. f * 

d. ^ faculty member is? offered an overload and declines 
• to accept ..the assignment, his name shall be placed at 
the bottom of - the rotation list. 



e. Special provision^, .extra compensation, reduced load 
the following semester, etc., will be iriutually agreed 
upon by the instructor, division director, and the 
Dean of Instruction^ i ^ " 

f. Approval for the division director^^ assign ^an overload 

to an instructor must be arranged with the Dean of* Instruction. 

' POLICY RE OUTSIDE WORK AND RESPONSIBILITIES , 

The Southern Association's Standards fo^ colleges states: 

* The institution should have suitable policies to pro.tect against^ 
the assumption of outside responsibilities by the faculty member 
which might cause entroachraents upon either the quality or quantity 
of the work he is employed to perform by the institution. 



2.7.1 Workload 

. 1. A teaching load £or one semester for full-time teaching 

" staff will be defined as whichever one of the following 

occurs first: 
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i Paso Community College 

6601 Dyer St. a. is credit hours 

EI Paso, TeX2iS 79904 • B. a preparations for a total of 12 hours ^ 

0 

C. 21 contact hours 

# 

2. Full-time staff shall not be required to teach more than 
' fifteen (15) credit hours each semester. An instructor 

may propose an alternate definitzlon of his full time load . 
based upon: ' ^ 

^ -A. number of students 

B. number and naiture of contact hours 

' C. time required f orHndividual student conferences 

D. time required to read and correct student papers 
(Ex.: English themes, lab reports) 

E. amount and nature of assistance av^bilable to ijistrructor 
' " ' (Ex.: professional assistance, readers, student lab 

assistants) 
♦ 

, ^ F. -and other relevant criteria. ^ 

3, The work week for non-Instructional staff shall be forty hour? 
01 its equivalent as determined by the appropriate adrainistra- 

' ti\^e officer. , ; 
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A-LVIISI JUNIOR COLL-^EGE 
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The following answer is i^response to your December 6, 1974, i^etter to ^ 
Dr. Jenkins requesting ou^ collegers policy concerning "teacher ^s loads 

" . ^ t • 

First, Alvin, currently, does not employ any full-time faculty in the 
non-credit area. Second, the basic rule of thumb toncerning faculty 
load is as follows: 15'credit hours or 20 contact hours in both the 
University Parallel and Occupational/Technical areas. Other factors \ 
' such as number of preparations, new preparations, task force assign- 
ments, .etc., are, considered on an individual basi& (the College is 
currently studyirig a rhpre direct formula,, as ife the College of the 
Mainland). Third, tke'toll owing statements, cover overload pay for 
full-time faculty."/ 

1 . . A new faculty member with rank Of Instructor and in his first year 
'^of full-time appointment' may not carry a teac^iing overload during 
his first semester ^t AJC. 

• 2. -There should te no overload allowed except when there as a demon- 
strated need. Until a full-time instructional load has been assumed 
by every member of a\ department, a faculty member in that depart- 
ment will not be considered for an overload. 

^ . , The s*tudent load in the department is to be considered in determining 
^^-S when an overload^ situation exists. For example: the normal course 

maximum should be approximated in most'pourses before additional 
sections of these courser's can be -justified . > 

3. Faculty members will be given an overload qf only o&e course at a ^ 
time . . * 

4. Ee&ulty members will generally be given an overload during only one 
seraester each year. ' ^ \ ^ 

5. Normally, there shall be no overload in summ-er school sessions. 

^ 6. No one will be allowed an overload unless it is justified in S^^riting 

by the Division and Department Chairmen to the DeSn of Instruction \ 
and the President of'the College. All overload pay for full-time ' 
* faculty members requires the approval of the President.^ '-^4 
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7. Full-time faculty "members will be paid for an overload in accordance 
to the formula: Nine-month salary, divide by 30, multiply by nxinlber 
of hours beyond ix\l\ load multiply by 75%. ^ T 

* In cases involving both lectur$^and lab number hours for pay purposes 
is determined by counting each lecture hour as 1 and each lab hour as 
2/3. . • * ^ ' 
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8. A regular faculty member who has less than a full load may be assigned 
a Continuing Education course without extra compensation. Faculty 
members who are teachj^ng a full. load may be assigned responsibilities 
in Continuing Education with the approval of the Dean of Instruction; in 
such cases, the faculty member will receive extra compensation for 
his overload worl^ in Continuing Education. 

9. There is no overload pay for a Division Chairman or an Administrator — 
whose pay is determined by a responsibility index;^of 1.1 or higher. 

10. A facility member who teaches an overload will be evaluated on his 
teaching performance in the overload class the same as any other class. 

11 . It should be understood that teaching an overload section does not \ 
relieve any faculty member of his normal and regtilar duties in re- 
lation to other college activities. 

12. An overload assignment will be given only with the approval of the 
facuJLty member involved. Six classes in the fall with appropriate 

adjustment in the spring is not to be construed as an overload. 



13. If an administrator teaches a class he is not entitled to extra compen- 
sation for this service. • ' 

/ 



Office of the President 

Wharton County Junlpr College 



Teaching Loads 



A normal teaching load consists of up to fifteen equated hours. Each 
• lecture hour equals one equaced hour, and each laboratory, shop, or 
I ^ activity hour equals one-half an equated hour. An- endeavor is made to 
} equalize teaching loads as. far as is practical in consideration to the 
}, number of course preparations, the number of student contact hours, and 
I the number of student credit hours. ^ 

A normal teaching Iqad may include classes in the evening, cither on 
campus or by extension. 

Compensation for an over- load is at the rate of $75.00 per equated half 
hour or $150.00 per equated hour. Instructors teaching in extension 
centers that are more than 10 miles distant from their homes are paid 
mileage. Instructors assigned to extension centers more than 10 miles 
distant- from their homes as part of their regular teaching loads during 
the Fall or Spring Semesters are paid $5.00 per evening for extra time 
4j -transit. • 
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Conference Call by Faculty Load Commitrt^e, COM 
Shervl Romanick - Alvln ' 

"I wonder If we could begin by having you tell us what you're' doing over in Alvin 
about Faculty Load?" OK. There is some concern at Alvin Junior College because 
there seems to be about 50-50 full-time '^o part-time percentage for faculty, but 
that's not really related. The work that I am doing is that I am involved in a 
survey of enabling legislation across the United States for communily col Ieges--€m4^ 
this, the work that Don has given me access to is some information about wh^iotKer 
states are doing, in so far as oart^tlme and full-t;"^^ ieaching loads are concerned . 
Now, there are only three states of the 34 that responded to my survey that anyway 
put a maximum on the number of part-time faculty tha^ .c-i institution can have. 
North Carolina said that parr-tlrne faculty at an institution are not to exceed !0/K 
of the total faculty personnel* If tftfe amount of part-time Is over this 10^, It 
has to be justified to the Director of the Department of Community Colleges. For 
the number o^ positions, that Is, positions allocated for subsequent use may be 
reduced. That^s North CaroJ ?na>\^n Ohio the minimum percentage%)f the ceiling 
on parf-tjme 'faculty Is 40^ of the faculty personnel. In Pennsylvania full-time 
facul.ty must constitute a majority of the'total full-time equivalent faculty 
employed. Now this can be anywhere from 51 to 100^. p 
"Sherry, are you- record i ng a head count or Instead a percent of classes?" 

No, I'm talking about a full-time equivajent faculty and where this is Yes, 

•Hiat's adding up hours and I'm talking about a class load of fifteen credit hours, 
that pretty much seems to be standard throughout the United States. Fifteen 
credit hours Is considered to be full-time faculty load. 

There doesn't seem to be a great deal of controversy about what a full-time 
faculty member's load should be. Of 12 responses, they said 15 credit hours was 
the optimum; It didn't want below 12 hours and not above 18 hours. 
9^". "Did they report to you their definition of credit hours?" I am assuming iti 
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Is the same credit hour as Texas uses. Some are on quarter system and some are . 
on semester system. But, I am assuming I credit hour is equal to I contact hour 
per week, 

"Did they discuss anything other than credit hours?" The only othar thing 
used was cotntact hours. "What did they mention in terms of contact hours?" NC 
has 12 contact hours per week. Which I Interpreted to mean 12 credit hours per 
semester. "Is that where you got the range of 12-18 hours?" The states of GA, 
NC, ND^ lA, OH, and PA talked about a range of 12-18 credit hours or 12-18 contact 
hours per week. 

"Do you ^ow anything that might have been said about" the workload in addition 
to the teaching load other than the 12-18 hours credit work?" (inaudible) 
Mentioned the Encham Ceta Base, more of an accounting system. 

' '0\n example of the Chairman of a Division's load was determined at Alvin as 
3/5 of their load is in teaching, 9 hours, and 2/5 is considered admin istra-tive 
work. That's how they divide it up for salary purposes. 

"Perhaps laboratory courses are involved? How do they work this out jn Atvin?" 
"How do you come up with this I5^urs? Where do you start determining overloads?" 
Pm not real I y^ aware. "Are the cha i rman involved at all in determining what is 
an overload or do they make ^ecohimendat ions to the Dean of Instruction?" She has 
no Information on this. * , * 

"Are there any sort of guidelines saying that faculty mernbers would be on 
I committee a year or 3 commitTees a year or develop I course or 3 courses or 
anything of that nature?"" Here the course work, requi res a faculty member to put 
together packages, learning packages, but as yet their course load has not been 
reduced. They are doing this in addition to their committee work, course work, 
or whatever. The'courses they are putting together ^re generally ^course they 
are teaching at the time. ^ 



O 26 



ERIC ^ -Q 



"Are fuH^time faculty members required to supervise part-time instructors? 
For -example, !f 1 am a full-tiTie math instructor and there are 3 part-time teachers 
teaching college algebra, 'do I have to supp ly^ thfem^with materials, textbooks, help 
them find their way around the campus, meet with them periodically to see if we 
are alj doing the same thing?" ^4o that is usually coordinated through the Chairman 
,of the departmer^. !t could be voluntary, however. 

"You mention research. Are the faculty every given leave time to do research? 
No. Not really, "he only research is for their course learning packages. 

Lemis Polnac, Austin Oyrr^on ' ty Col lege 

When we first started with setting up' t^e Lcacing =ol!cy, we -eeded something 
to quantify the cigni f igance, place a numerical value .^ar the faculty rrember 
was doing. Based on that whole Dremise we tcok the iaea ^^at a 450 student 
contact hour per semester to be a normal contact or load of reaching 5 courses wirh 
an average cf 50 students. ^50 student^ corract hours/senester anc T-is he would 
probably serve cn one cor^ittee. Now for the contractual course aeveioDren- and 
Keep his office hours, rhat would probably be a ^ul! load/ So. rhen we began -o 
try to identify- all The variables that wouifl af»ecT facul^v !oad, and we -^ave 
come up with a formula that traces each fa^'ctor and gives it a specific ocint value 
Now, whether that is high or low could be adjuS^e(i of course by scheduling. 

The second factor we identified was the nunber of i ncofip I e^es . The student 
who did not finish a course is given an incomple+e under faculty direction and ■ 
then part of that factor deri.es from the large number of cart-tine ^acuity, 
(inaudible) We give i-point per student so we, gave I point per semester. ???? 
You could only claim I semester. We considered two preparations wrrnal anC 
above the two would be excessive, so we^awarded 25 points per course, for multiple 

preparations above two. Development of individualized courses, very big on nur 

Would be given 40 points of develc-pment of more than ore i nd i v i dua I i zee course 
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because under our faculty Hanobook we are o!;,i;g3ted by contract to develop 
objectives, test^, ere, individualized courses tor one semester and one course. 
That Instructor is required to do rrore than that, c" by conditions of the cepart- 
menr, needs to do rxjre oeveloDren-. then he can ciai- ^: points, ^or that adcitional 
developnent t-roug^ rev ' s i -g / deve i'c: i nc -e. -re-als, 3C points, ^eac^ing a 
course that hasnever ex's'ed be^c-^ 25 pcirrs, lac ceve I cc-e-t; (rris acpMes to 
recnnicai a-ea ^ sde-es, cosiness pa- I a; I v ) 5: Pci-s per cc.rse, if 
mere has pee- :e .= ' cp-e-" . 'f -^e-e -ap :ee- sc-^ deve'cp-e— «p-Ic -ave 
change: i* -z a 'c-e' '•g-'e, pc ^'s. -'- ppe- 'ap, c' -.rp-a' -a- g ' ^e 

C<^r't-ee -c'< 's --p'-Ce:. :-Pe'P'-g - '^e -a-.-e "e pp'-r-'"ee, 



«eeK. Sa/ a cc-r; 



-^e -"-e* ^zj^'S r,ee< 



a"^ ^c-'c cc-^e 'c 



•2 ?ci-^, arz -e ^ac-i*. -e-pe- -ou ' c -a>e -P .'i-a-p'r-e^ ca'c-'a-e --'s Pv -^e 



e^^'M'-c ■-ee<P s-'-e- "e cev p'ass ^ ^ s a- ac--ai'v "e -a-ps . c 

U ' 

f2c^:it.. .'c-ip pe g ap to se-p .p. a cppv p^ -^ s. -s-ep -or • 

^ ^ ..... 



! ■ 



*-Q classes, '^-^^e^ z' cc*j'"ses s^O€r\'^ set, 



inte-vlex*, a^v^sl-c s^.ce-s a-d at-'- s-a*'o- e:- ' :-e--s j::"' v r.c.e^, '-cse 
Kirxds of ^act^rs a- .e'^ :ci- va'.es a- a::ed I-^^c ^o---'a sc -a- .e 
ccuta'itc-e fa\t> Jc^a^eU acccrd'-^g *b a :a-ic.'a- s.:erv'scr^s c--es 
^ar;,;lrasses - -^^:ca: - cc.': -cd.ce. Sc ^dd var. dece-i-g -e size 
of.<h>.;iepar--e'^T. .e v,e.ter-; re ^r^-'^s a^^c :-cgr2- ! eacers^ ^a-^e^ -^a- 
6e^^arti-^^-^s a^c ^eca^-rer^c^^a i r-e^- . ^^a- we'-e ^-vl-g :c is c.a-^^v, -ake 
it as object've as we za- -^^i.ties -a- >s-u-c^ -e i ^s^r.c-I c^a I 
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administrator performs during '^■'^^e course o^ the serr<esTer, 

"How did you arrive a-" these factors?" We began ra-^her inryltively at the 
beginning ard got sorne figures off the top c^ ojr heacs. Then we ran a couple trial 
runs during The D3S+ couple semesters, looklnc a-^ ^^a^ we are actually dotnc and 
tr'/ng to evaluate w^a^ ^'^e +^'ai s-^o^ec a^c ^ow lec'-ri^a^e -^^e>facTors w^re, 

Through -Se of *^ese -"^'al ru^s, sratls-^Ics, ^i-d '^ar *",ere were several 
areas d i s^ro:crt i cna^e c^^e'-s so «e "ecjcec t'-o ^j'^'ze'^ adcec laraer ^u^bers 
in. A'e .sec r-e 3/^ :c ;:er ^-z^r :e- ^ee-- cc-ce:^ a-c -^'-a^'s c-e wav we .sec 



45c T '^"s. 'w-^' c/e" ' ::c'"*s .... ire" '^c-" ^^ee^. 

^ '*Yc- said ea^i'e" *^a"^ so^e cc-'"ses :eca-se c* *-'e''- ces'c-^ cr ^av 
were Dei^g desig-^ec .^c-'c '•ea'- ^c^e ^o^-^^s a- '^s^^.c^c* *^a* 's col-^c 
If mere is -e.e ' c::^€'^* cbjec"^'ves, ^es"^s, 'ear-'ng ac^'/'^ies, eva 



rec-*"- » c jes, -vclc -"ece've cc^::e'"sa* ' c i'^ cc'^^^s cc'^c *'"''s. "f^-^c cerer- 
^i-^es r^e co^De-sa^'C-^ > :c*-^*s?" "^e c^ccess t,zr<s ^^^c^z- *he "-v^-ec^a^e 
s.^ervisc^, «"ic" --•ea-s "^"5 Z^car-^e"* C^a'--^a- ^ezz^^'-z z- -e^'^Sinc *"ese 
fhi-^gs "^c Lcac'-^g Cc^t^^ee, .^^Ic^ is a ccv^'^'^^ee c* *'^e "ac-f-^v COw'^c' ' 
(sOiT^tir-es ca''ec *^e ^ac^I^v Sena*e). ^rcc'*a'* leace^s are ^es:c^s'bf« "^c "^'"e^ 
faculty Cc'u^c' • a'-c u!*i^a^el^v *c *^e Lc 



tner reocr-s *o---e ^^esice--^ -^--Cugh r^^eVac^l-ry Cb^-ci ',»a-c -cs* -^^e *'re 



o e Lcac ! '^c >^':>nr ■ rtee . 
^'-c^gh r^^eVac-l-ry Co^^c i ' a-^c 



these things a^e "e'e^^ed *c *he T^ars ^or ^'na-c'al ve*^ ^ ' ' ca* i c-^ wre^'-e^ ro* 
it is ^i^anciaMv -^easicle or '■o". we wcu'd like "^c ccii^* Ou* -^ra-^ I s ::lar 
'^e arc icc^^.-^c ar (---e cr c^af^'. »ve ola^^ to ^reserr -^c *-e ^acu I *v Council 
for their ac^crova! w^Ic" > ^ur*- «'fJ be fcrwardec o^ rc r^e Dea^s and =^res i den-^ 

"Mow a'^d w^e^ did vc- d 1 ^ f ere^--^ l a^e vc'-^ "^eac^ing !oad-*c^ yOur 'eC^-^ical 
Vocatlora! los-^rLC-^ors?" Actja'iy t^ere was no d ' ^ ^erenr i at i cn; 't was^one o"^ 
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our goals in setting up the formjla. '"z ^ave a formula that would apply across 

the board to every course an:! Drcgra'^ a-^c base^ the 45C points. You could 

arrive at that In a number differen+ ways. M an Instructor teaches a 

6-contact hou^ course with !9 students and reaches ^ these he woula get 

450 Doin+s. So I-' varies f^o^ -u-oe- z": s*.Ce^*s ^c c'ass to njnber of 'contact , 

^-ours wnic^ a-e .ariafcie and r-ere are -a^/ .ariar'es ^^a* exis*^ bpt^ween depart- 

^enrs. Eu*, all cc/^es C's.* same ^ic.re. ^ * 

"!>D rCw "ave a-. :'-cv'5:c- ^o" a perso- o- -acj'T. r^e^ts"- wno w'culc ^ave a 

s:;ec aiiv '^eav/ cac ' - z^e se-^s^e'- a^c a z^* 'ca: ^^e '^ex*. -^w is *'"a-^ 

*5^c^ ^^^-•^^^^-•^^'jM * s*a*es '-^ -"e :-c:csaf *c c^* sc^ec^e 's '^adver- 

•e*^^ 3.9^ cac'-^g *"5 ' ^se i ^es . . . ^^e^e's <.a. *c "er^ce a 'ca: *'"e'"e 's 

^3/ *c corce-^sa^e > . c^'^e- -ra. *-a" ^"a*. >ce * 's .e-'^Ieo, *"e-e 's 

t 

:c5sit:'''*\ *-3* ^"3 'cac ca- -ed.cec ^c- ^.^^-e se-^es^e^s, To acccrmcdare 
a Drrso^ ^e-^g cve'"'3a:e: c^e se^es^er. ^e'*'-* to ^eec everytzcv wi+hin C3Z 
:oi"*s. ^"-a* "s ^'^s c" --f-.s 3:. So ^-a- a ce^sc- ^e-e «3v over would 
-"c -a^^ arc-* -ec.c'-g -'s ic3: 'r t^e fc'fcwi-c se-es^e*^, so t^at -e would 
De cor-e'^sa*9c *"a* wa . . --cT^e^ -ac*cr 's *-a* s:eci^ied *^a-^ no i^s-'r^ctor 
ccj'd :e 'cace: ."-s^-uc^'cn. '-e -as *c 3cc.^uic-e a* lessr 1 50 cor^ts ^rom 

cor*ac-^ <H*T- s-^--er*s. ^^a^ doesn't '^a::e'^ *oc cf*e- Cjt ?n c^ne of r^e bigger 
:^rcg^a^5 w^9-e -^^e^e a'-e ^'^ousa'^ds s-f-jde^-^s . . larger scccls. 

j^visor does, wha^ *he Chairrsn 
does, 3r^d bt bringing dc^- sDeciMc duties a^d pcir-"s attached to those duties, 
then ne ca^^ g've ^'^cse d^^ies someone else, scr-e other ^ull-ti^e faculty member. 
Then f-at ^acuitv memi:e- wcu'd receive Doln-^s ^or that duty. So, that is one way 
of suc5D!y>gcac. And 1 might adc *oo, that so everybody in the institution, as ' 
'^early as possible. Is wcrKi-g doing similar work or has a similar load. We are 
not especial I v concerned, we are :ut, everybody may pe overloaded according to 
other standards. ' ^eocle ^ay have concepts ihat they think everybodv in the 
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r'^o'^^V '^acTor, Dv specifying wha* a sj-ce^ 
5, ar^d bt bringing cic^'^ 1^ sc^eci^ic duties c 



\ 



- ■ ». 

,„3,„.,,>o„ is overloaded, or underloaded but at least everybody .Is'overloaded - 
equal ly. 

'. ..,s this.so.,ething that for Instance the faculty .ember would sit down with 
,13 nrogra™ leader or supervisor and wcr. this out or Just fi I I out a fo^. and 
suit It sayino this is wha. .y ioa. appears to cet 0-, ho„ this handled," 
.ctuaiiy it is Po.h ways. We have a column on the sheet that calls for the instructor 
to e«l.in »hy he is enti;i/t= ^:a. number of .oints, and he would work very 
aoselv wi.- his program leader ro determine these pcin.s. Some of the. are very 
e.silv co.c.Ted sc -ere ouidn'T be that nuch and "er wouldn't be a real need 
.1 ....".vise .he assicninc ^ne^e points, Put in sc^e cases where the sum of the 
points are open -p sore variation he would wor. it cut wi.n .he program leader 

^ ^ ... -LK^ M'c;+i - {r:^ti ^or those ooints and 

and in Turn the Ccnri+tee would review , he ju^ti ic.i-i. 

.ec^^-d they be accepted or ^di'fied in so.e way. in addition, there, because 
-ne'cc^^tfe continues to exist as a standing co^ittee cf the college there Is 
an opportuni-y for an instructor at any semester to suggest points for hims.lf 
.hrouch his program leader suggest why>hese shou_,d be Included in the present 
system, some additional duties that we have not included exceptional duties and will 
-o directly to the Ccrm.ittee to evaluate the points. 

...ave you implemented this plan already-or is it just in the talking stage, * 
«e began worKIng on it last spnin,. «e have done t„, trial runs on it. Trying to relate 
s..tistica, evidence of its accuracy or inaccuracy and we continually present that 
Input to ^he administration to help them In understanding ,t and trying to relate 
it tc the budget. SO that is a primary consideration, working and trying to make 
this work within the limitations of the budget. 

■ ..w,,t kind o, numbers have you co, lected to try to val idate this, In other 
words how did you go back t o the faulty and say this is an accurate point to 
) assign to this particular activity, «hat kind of analysl^ did you use," Members 
' the co^lttee are fr^ each division of the school, and every time a tria, run 
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was run they would get this data from the faculty members^'and compile it, and 
we made lists of the various factors and listed the faculty by alphabetic order^ 
and looked at the number of points claimed for each factor. Then when we went 
through that list to see where abnormal numbers of points were claimed then we 
would go back to our factors ta see If maybe the point value or maybe the 
factorSyhad to be looked at. We have done that twice. We can again send you 
a copy o^ our last data run, t^en you can see what our format is. That would 
be helpf u I . 

We rely very heavily on input from the faculty members. For each run and 
each review cf ^he factors, they gave us their input whether the point Va-lues were 
feasible. They felt that the first set of ^actors was too complicated, and the 
new format, you can see, is quite a bit simplified. Ano-^^^^ rh'ng we are trying 
to do is evaluate the appropriateness of the instrument. Trying to relate it 
to what the faculty members are actua I V doing. We also had a general session 
w^-ere at! facult/ mimbers were In front of the committee members. They would 
give us direct feed-back on various things. We have Input from the President 
and the Deans. 

"Do you Think the system is really a manageable one?" At the beginning of 
the semester we had our doubts, but now that we have gone through several revisions 
and simplified it greatly, yes, I do thi'nk it^is manageable. 

Dennis Kriewald, Laredo Junior College ^ President of the Faculty Senate 

The committee has been constituted of administrators, two board members and 
myself. I am the only faculty member serving. Last March we were given the charge 
of revising the college Policy and ProceduresyManua I whi<:h has not been revised 
for the last ten years. Included in this was the teaching load revision. 

"Have you cqye up with a policy on teacher load different from what most colleges 

have said was their load policy?" Wi1h two exceptions, in History and Government, 

f 

O normal teaching load Is 4 classes with a total of up to 180 students and in 
DIP '-^r 
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Enalish classes we have 4 classes with a normal teaching toad being 90 s'^udents.' 

"How did the committee arrive at a M the^e variable ways of determining 
load?" Well, most^f that has been policy for several years. The English Depart- 
ment load has I5feen policy for ten years and the only change this time was in 
History and Government, because these are usually larger sections and iTso In 

teaching load it was determined if an instructor has several different prepara- 

/ 

tions he would not be given extra classes which \)tf>uld sometimes result when enroll- 
ment.was low. But, those are the only changes we made in teaching load, but other- 
wise it is 15 hours. 

"Do the faculty go along now with the changes tnat have been made?" Yes, 
there was a little bit of questioning about why the English Department has a lower 
load (12 c^act hours rather than just 1-5 which mosi- of the others have), and 
there was a dispute about, "Would we be given extra classes if enro I Imerl^^J s small 

^ r 

in our classes in a particular semester?" which is what i? happening now, but 
generally it is satisfactory to nrKDSt of the faculty members". 

"Is there a different load factor for Instructors in the Technical Vocation 
area?" They have no guidelines set up.' '*None at all? It is just up to their 
Dean. "And the Board hasn't said anything?" Guidelines are being developed. 
Part of the reason for that^ is up until f few years ago we didn't have much of an 
enrojlment in Techn ica I ' Vocationa I education. Now all that is changed and the TEA 
and our Dean are setting up guidelines in TV education.' . 

"You mentioned extra ass ignments? ' What kind of extra assignments are you 
referring to?" An extra class. "Is there some nunober of maximum preparations then 
that a person mfght have if enrollment in Individual classes really went down?" 
Just one extra class, that is the maximum; It is extr^ classes not number of students, 

"How did your committee go about trying to rewrite that particular part of the 
manual. Did you ask the faculty for input, or di'd they look at other colleges- 
to see what they are doing? It sounds that there wasn'-t much done about faculty 



load at all inthe old manualJ' *^here wa^:,n^t 1hat much objection to the way It was 

set up, both from administrators and facul^y, there were no rea! complaints. 

Everyone seemed to be satisfied with the five courses which was normal. The only 

complalY^t was that instructors are gi/ep extra classes, otherwise there was not 

\ much change from the old^ manual. ^ c' 

"Are you starting to do a lot of self-paced courses and writing objectjves, 

Yes. 

■doing some o^ these kinds'of thi ng5?y\ Have any of these had an effect on faculty 
perceptions about /ioad?'* No, not yet, tnat i am sware of. Most of this has been 
done with various individual cornnittees nor necossariiy departmental committees, 
"pfiere is also a section of +hG college c:3voT6'j +o ^'-ederal program) a program 
called Bilingual Stuoies, whicn is DasicaJ'y bc^^::v;cr2l objectives and things of 
this nature, in teachi^ng the students, but'generaMy it has mf filtered down to 
the teaching load level yet. 

-J • ^ 
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V CONCLUSIONS BASED 9N ANALYSIS OF LOAD POLICIES 
FROM TEXAS JUNFOR COLLEGES 



4| ^ 

er|c 



In reviewing the Teac^'rg Loec I^ef I n i t i ons> taken ^ror Xexas^ 
Junior ano Ccnnunitv Collece Teachinc Lead Policy S-^a-^ements , The 
variance ""hat occurs indica-^es that litrle uriforrrri+y of ooMcy 
prevails on tne sobjep-^. 1-^ aralvzi'^g rne variance, ore finds t^e 
foost o^te^ speci-ied conno-a!'-^v > '^e -^eac^'nc load ce^irition 
.(n *er^«s c^edi* 'ser^s*e") "C-rs a^c ncs* c**e'^ $::ec'*'ed ^^ t5 
t<:^ IS cre::'T (sa^-es^e^'. "Cl^s ze'^ nee^» cc — ac* ^'-r co^::os"- 
i;^" '5 *o '5 c^ec'* "cs *5 'ccse'r *'-*er:fe*ec ^^e acacerlc 

a^z^-'cx '"^'e ' y a-" e.e" ras's. 

i:, — cc'cl-s'c" *"a* car reacer •ror *'"'s a'^alvsis 
is '^'^cT *'^6 Cjes^'c" c* "sac" '".c ^c-a 

acccrc'^c *c '"'^e cc'":'**C"S *"a* :reva'! a^c *v^*c^M\ j'^Ce"" '^*"e 
adf" i ' s*-a* * c a'^c a^^'^cva' c* *'~e '"es*c'"s* - 'e res'"* 
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VII COLLEGE OF JHE MAINUND LOAD PROFILE QUESTIONNAIRE 




2-10-75 



DATA FOR THE COMMITYeE TO CLARIFY POLICY ON FACULTY LOAD 



I. Total number of students taught !n one semester (use, spring '75 12th class 
day rol Is) . 

|2. Number of distinct courses that you are teaching this spring. 

I3. Number of scheduled contact hours per week this spring (the sum of the numbers 
in the boxes below should be the total for Item 5). 



□ 



a. Taught by the lecture method; formal presentation primarily one-way communication, 

b. Laboratory; Instructing, preparing, and supervising student investigation. 

c. Independent Study; for example: Math Lab, Typing Lab, Reading Lab, etc. 

d. Recitation/discussion; two-way communication of the CQurse materials. ^ 

e. ^ Tutorial; students work one-to-one with the instructor. 

<^ 

4. Number of officially reported office hours per week. 

5. Number of individual student conferences or tutoring sessions not officially 
scheduled. Estimate the average per week. 

/ 

/ 

6. Number of course documents prepared or revised beginning January 1974, ending 
January 1975.' ' ' ^ 

7. Numoer of committee assignments, as a part of College of the Mainland's C^Dmmittee 
on Committees Program, beginning In September 1974 to the present. 

* « 

8. Number of above committees you chaired. ' • 

9. Number oif advisory committee assignments locally or for the state for 74-75. 

10. Number of above committees you chaired. 

11. Number of Division or sub-DIvi s Ion "meetings per month. 

12. Number of sponsorships of COM clubs, activities, etc., for which there is no 
monetary reimbursement for 74-75. y 
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j I 13. Number of sponsorships of COM clubs, activities, etc., fSr which there is 
' ' monetary reimbursement for 74-75. 

J 

[ [ 14. Number of students given personal career or financial counseling, outside 
of normal advisement (estimate for Fall 74). 

r 

"^r^v "^Number of students helped In career placement. That, fs, number of students 
ydu helped to find a job, wrote letters of reference, arranged job inter- 
view^ for them, etc., as part of your normal workload '(estimate for Fall 74). 

I j 16. Number^^M^^v^^ classes taught without pay for 74-75, 

I I 17. Number of overload c lasseV4:aught with pay for 74-75. 

□18. Number of course coordinations; how many courses are you the coordinator for? 
A coordinator Is defined as one who must periodically call and chair meetings 
with other instructors leaching the course (for 74-75). 



□19. Number of part-time instructors, full time Instructors, Interns, or parapro- 
fession^als you are required to assist, supervise, that Is, provide them 
with documents, materials, tests, et?. since September 1974. 

20. .Number of lectures or public semipars youyhave performed as a member of the 
' ' college community for which you did not neceive pay since September 1974. 

21. Number of professional consultations you performed as a member of the 
college community without pay since September 1974. 

I [ 22. Number of student assistants or student tutors you supervise (for 74-75). 

I I 23. Estimate the nufnber o^-your sttj^ent recruiting' sessions for 74-75. 



□24« Estimate the number of your articulation sessions with senior colleges or 
high schools for 74-75. 

25. Number of courses taught where another teacher is the coordinator ('for 74-75). 

I j 26. Number of interview committees you sat on since January 19*74. 
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□ 



27. Number of memberships civic organizations or clubs which you feel 

are necessary to support your professional growth and development plan, 
Account fo*::;^only those which have been approved by your supervisor for 
74-75. 



\ 



28. Number of appointments y^u were assigned to act as a laison officer 
TO some agency outside of COM for 74-75. 



T 

\Q 30. 



Number of workshops, seminars, papers published, papers given at meetings, 
concerts, art shows, recitafs, etc. ,^ you participated in for 74-75. 

Number of meetings, workshops, seminars, concerts, art shows? recitals 

etc., you attended directly related to your profession or area of instruction, 



I 31. Number of approved, documented experiments or research activities you 

performed in your teaching for the college. Do not count anything that 
\ has not received the approval of some admin i.strcjfor of the college or 

\ that^ is not documented and accessible to anyone who chooses to know 

1 about the experiment or research for 74-75. 

I 



d 



□ 



32. Number of instructional proposals written; either to a committee, to a 
chairman, or to any administrator of the college. This does not include 
memos or suggestions to such since September 74.^ 



□ 



Current number of advisees, 



Number of budget line items you maintain. For example: if you control, 
record, and account for a supplies code, a non-print rental code, a non- 
print production code and a travel code, your answer would be four for 
74-75. 



The committee recognizes that each area of instruction of the college has 
■some unique task or tasks which add to the faculty member's load. For 
example: in the Sciences it would be the ordering of supplies and physical' 
set-ups of laboratories. In Industrial Occupations. It could be the pr^ure- 
ment of bulky materials and the maintenance of shop equipment and too(s\ 
In the Humanities, it could be the time spent in art productions or the 
number of essay examinations to grade. In the Nursing Division It could 



Nbe the hours spent In clinics. In the P.E. Division it could be the / 
physical Implementation of Its activities. In the Division of Business • 
il^t could be the security and Inventory problems of materials and'^upp I les, 
etc. 

Please Identify the one thing In your workload that you think most other 
faculty members don^t perform. Considering your job as one, a whole, 
what part of a whole would you consider that the above task represents? 
For example: A Chemistry Instructor says that he has to use his personal 
truck to pick up bottled water ^or the chemistry labs several times a 
semester. He feels that this Is a task he performs that no other 
teacher In the college must do. He feels that this accounts for about 
1/80 of his workload. Another example: a teacher had a yearns assignment 
to design an audio-tutorial course, write the scripts, make rT«r|ter tapes, 
write objectives, etc., for a course she was not teaching, had^not 
taught, and was not going to teach. She felt that this should have 
accounted for l/IO of her load per semester. 

; 



37. Comment on your current load. 



38. What would you recommend to the committee as a reasonable load policy? 



39. Number of years employed by College of the Mainland. 
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VIII RESULTS OF LOAD PROFILE QUESTIONNAIRE 
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RESULTS^OF PROFILE QUESTIONNAIRE 
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2. 
3. 



4. 

5,. 



7. 

8. 
9. 

10. 
I I . 
12. 



Total number of stude'nts taught in one semester (use 
spring '7^ 12th class day rolls).- 

Number of distinct coubes that you are teaching this spring. 

Number of sc+ieduled contact hours p^r week spring 
me sum of the numbers in.the boxes below should be t^e 
total for item 3). 

a. Taught by the lecture method; formal presentation f 
primarily one-wa^communication. 

b. Laboratory; instructing, preparing, and supervising 
student investigation. ^ 

c. Independent Study; for example: Math Lab, Typing Lab, 
Reading Lab<, etc. 

d. Recitation/discuss ion; "two-way communication o\ the 
course materials. 

e. Tutorial; students work one-to-one with the instructor. 
Number of officially reported office hours per week. _ 

Number of i nd i V i dua I student conferences or tutoring 

sessions not officially scheduled. Estimate the average/week. 

Number of )ourse documents prepared or revised beginning 
January 1^4, ending January 1975. 

Number of committee assignments, as a part of Col lege of 
the Mainland's Committee on Committees Program, beginning _ 
in September 1974 to the present. 

Number of above committees you chaired. ^ ^ 

Number of advisory committee assignments locally or for 
the state for 74-75. - ^ 



Number of above conjr^ees you chaired. 

Number of Divllion or^-Divlsion meetings per mon^. 

^Number of sponlorshlps o) COM clubs, ^^^'^ ' f ' 
^hlch there Is no n^pnet^ry reimbursement for /4 /3. ^_ 
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13. Number of sponsorships of COM clubs, activities, etc., 
for which there Is monetary reimbursement for 74-75. - 

14. Number of students given personal career or tFnanclal 
counseling, outside of normal advisement (est. for Fall 74). 

15. Number of .students helped in career placement. That Is, 
number of students you helped to find a job, wrote letters 
of reference, arranged job interviews for them, etc., as 
part of your normal workload (est. for Fall 74). 

16. Number of overload classes ^taught without pay for 74-75. 

17. Number of overload classes taught with pay for 74-75. 

18. Number of -course coordinations; how many courses are you 
the coordinator for? A coordinator is defined as one 

who mfjst periodically call and chair meetings with other - 
instruct-ors teaching the course (for 74-75). 

19. Number of part-time instructors, full time Instructors, 
interns, or paraprof essionals you are required to assist, 
supervise, that is, provide them with documents, materials, 
tests, efc". since September 1974. 

20. Number of lectures or public seminars you have performed 
as a member of the college community for which you did not 
receive pay since September 1974. 

"1 

21. Number of professional consultations you performed as a 
member of the college community without pay since September 74. 

22. Number of student assistants or student tutors you super- 
vise (for 74-75). 

23. Estimate the number of your student recruiting sessions 
for 74-75. 

24. Estimate the number of your articulation sessions with 
senior colleges or high schools for 74-75. 

25. Number of courses taught where another teacher Is the' 
. coordinator (for 74-75). 

26. Number of Interview committees you sat on iSlnce January 74. 

27. Number of memberships In civic organizations or clubs which 
you feel are necessary to support your professional growth 
and development plan. Account for only those which have 
been approved by your supervisor for 74-75. 
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3. 17 



3.51 
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24.26 
2.54 
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30 



JZ8. Number of appointments you .were assigned to act as a 

laison officer to some agency outside of COM for 74-75. 

29. .Number of workshops, seminars, papers published, papers 

given at meetings, concerts, art shows, rfecitals, etc., 
you participated in for 74-75. 

30. Number of meetings, wor4<shops, seminars, concerts, art 
shows, recitals, etc., you attended directly related 
to your profession or area of instruction. 



I5(^ 
14 



2.10 
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32. 



33. 
34. 



Number of approved, documented experiments or research 
activities you performed in your teaching for the college. 
Do not count anything that has not received the approval 
of some administrator of the college or that is not 
documented and accessible to anyone who chooses to know 
about the experiment or research for 74-75. 

Number of instructional proposals written; either to a 
committee, to a chairman, or to any administrator of the 
college. This does not include memos or suggestions to 
such since September 74. 

Current number of. advisees. 

Number of budget line items you maintain. For example: 
if you control, record, and account for a 'supplies code. 



a non-print rental code, a non-print production code 
and a travel code, your answer would be four for 74- 

39. Number of years employed by College of the Mainland. 



-75.\ 
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35. Please identify the one thing in your workload you think other fac- 
ulty members don't perform. 



ABE 

walk-in nonreaders who must be diagnosed individually /and immediately; 
continuous enrollment and diagnostic testing goes on constantly which 
makes time difficult to manage; 30 hours a we^K contact time 3/4 

Division of Blisiness 

tesponsibij-ity for chairing division; ;of f-cattitJu^ co-op coordination and 
placement 2/5 ' . ! ^ 

write progtaius and keypunch and debug things ^ on the coiripater prior to 

students' using it in class 1/20 

maintaining computer - repairs and security 1/60 

too many clerical records 1/2 

TOSkes out entire division class schedule i/20 

Voi-king'with U.H. interns 1/15 

Operation of lab without regularly assigned assistants; gi^e make-up exams 
for^other division courses 

individaalizing work outside of class; heavy critiqueing; individual coun- 
seling; setting up AV equipment; gathering creative materials 1/3 

early morning and late night classes 

individual conferences with students; contacts off campus with employers 
and recruiting 3/10 



Human Development 

trading off to teach in the Hifmanities division every semester - different 
coui-se, different text each semester (working under two divisions); con- 
ferring with faculty on referrals of students; supervising lab for other 
teacher students; training and supervising lab staff; reading extremely 
poorly written essays 2/5 

team teaching; coordinating materials and activities; preparation for class 
sifK:e I am a new faculty member; heavier because of individualization 2/5 

t 

budget preparation; preparing audio-visual and printed materials; attempt 
to perform services^ to other instructional areas; answering inquiries about 
our program 2/5 



Humanities 



significant nunber of writing assignzcr.is ^T.icn ceT^nds 8-10 hours per week 
in grading 

I lean over backwards tc accoxzicdate snift -.-rkers; I a- net prone to droo- 
ping students 

reading and researcn 

courses are overlayed in the sar:e tire frar.e 
extensive nuri)er or coniposition papers 

arrange and set up concerts; bu:.get planning; ?cneculinE 

f 

Industrial Ecucaticn 

mainienance and repair of lab eqjiprent; c::-cazp^s Msits vitr ir.c^str/ 1 5 

designing classes vicn car. ze vcr<ec arcane ize ec.ioxent sncrtages 

ordering supplies; o-tainm^ szrazs for clasr ^se; repair o: ecuio:zent; re- 
cruiting stuGents and vcr.-.ing vim erplcvers- p:.--.:.g\p and celiverinE 
supplies and ecuip-ent; visiting vit-. people m incus tr/ tc keep abreast of 
current needs 

accounting for and repairing tools and equipren: 1, 5 

ccordination of instrution for ncn-credit courses; frequent crips tar s=KsppLLt3 
and parts; personal vehicle involved in securing parts; inventcr>' of equip-ent; 
repair of equipment; substitution for non-credit instructors 

supervision of part-tir.e instructors 2/5 

job place::ent; Supervising part-tir.e instructors usi te trips; ziamtaining 
ecui...n:ent ; keeping acreast of TEA cnanges ' ^ 

course development; personnel c:anagez:ent; interruptions anc special meetings 
pertaining to tne business of tne division; aIj? coordination' 



Law r-nrorce-ient 
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teach in the law enforcement training prcgrac: 3 10 

constant new preparation anc revaniping fcr law enforcercent training; proviaing 
assistance to local poli:e depar t:::ents ; spencmg tim^riving to cff-catrpus 
classes 3/5 

V Math/Science 



supervision or A researcn projects (tneir design anc ir.plen:entation) and 3 
journal readings 

ordering and maintaining anc inventory cf lab supplies fcr ail labs; maintain- 
ing greenhouse; aavising students cn "A" research projects; obtaining supplies; 
revising tapes, scripts and handouts for labs 

55 ' ^ 



Math/Science ~ Con'c. 

physical preparation cf iabs 1/- ^ '^^^ 

respcasibie fcr 9 courses - tneir cesign, i:iple=ient2Cicr. , evaluation 100% 

trips tc electronics supply places; personal expenses fcr operating aaterials; 
own tirie leaking up audio capes 

nanagezient tine recoirej tc operate the ziatn la: 3 25 



oroering anc -sintainmg ar 
^r!i b c r of z cr. tact r. o - r s 1 : 



inventor;.-; t-rt-^asmg expencaoies; 



iesigning ^earning ^ctivi 
revising tests, r.ceoing t 
reooros 1 o 



4 



ciO e r 0 r .< ; o o c a 1 1 n e 



•.citicn; 
s tucent 



n clinic i 



1 /9 



c-^eoic st-cent :a: 



:nec.< st-c 



counties; ^egall. resoonsir^e tor ever*/ ^.M st^oen: : 
ovr. personal liarility at r--". expense: orivmg to "C; 
clinioal statirn i - ' o-rs a^eao si-centf zz se-c 

trios to r.o'--s t-n zzz za.-^mg assignrjents : .'ee-^^y c^re 
ferences 21 no-rs 



:a* are^ m tnree 
^.ospital. z^t nave 
.tals; zu5t arrive a: 



;t receive 
-icual ocn' 



y) 



00 

clean lab 



n .ao . rlcK 



- r ^50 1 1 3 -S : 



sooo^ies :cr lao; 



lOins cat, 

experience; carrv ^laci.^ty insurance; 



g.racing care p.ans; preparaoicn o: assignrents 

• .vmg 



a— c m t or nursing 
ever care olans • 



: stucents clinical 
.cal stations 

race , evaluate and go 



Physical Education 

constant supervision ox activity m tne o^ilcmg; mrrrnai instruction De- 
rween classes; set up eq-ip^nt for z^asse.^i sa:et%: -ecurity of equipiient 
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checking equipment m anc out; setting 
checking for ec^ipoient; s-pervisi-^n o: 
jhvsical skills 



eGuip:=ent up for c^as-ses; price 
gyo: activities; keeping up perscnai 



Physical Education - Con^ t. 

safety in gym; setting equipment up for class; playing with students equals 
informal instruction; keeping up personal skills 



Social Science 

teaching in tvo distinct subjects outside of ny rajor (through personal choice) 
counseling students with personal prcblens; grading essay exams 

ccllectior. of supplies fcr group activities; interpretations of personality; 
inventories outside of class 1/5 

/ 

counseling sz-^zenzs vitr. perscr.il zrcclez^i assis'^mg raculty w^tn researcn 
laison work vi:.- Mex^can-A.-ericar. c;mur.ity I'l'j <, 
r.eavy Icac c: i^^Cr^grcunc reading to stay current 1 3 

_ --^-s -e£:«lar rasis; involvement in 

team teachmz: -ear. zra«:ir.g 1:3-; :ac.%grc^no reading tc stay current ^ D 



grading nig-.er .e/e. co:ective exam c^es^^ ..^, ^ -e 

Galveston ano prcc-cmg A- . materials cn local nistcry 1 



r.istor.- or 
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37. Comment on your current load. 



What I expected (2 persons) 

Pretty much what I expected. We were warned before we signed our contracts. 

Jda^^imi^ ^okd (5,.. per sons) 
Load is plenty. Could not handle more. 

E<juitable (lA persons) 

In -terms of my job description, I think it is pretty fair and reasonable. 

No comment (3 persons) 

Heav7 or unreasonable (26 persons) 

Feel like teaching overloaded. Too many hours per week in class. Not 
able to do innovative work. My current load makes it impossible to attend 
to all items in my job description. 

Heavy loac^ (5 crfairpersons) 

I would' li^ to either teach or be chairperson. Both are too much. 
Miscellaneous ■ 

Feel this year's load is Atypical. 

Presently, I an quite busy preparing for lectures, and clinical. Furthermore, 
some students who are behind require additiona^ conference time in order to 
catch up and keep up with the overall class. 

Average 10 hours a day on campus— Average 3 hours on weekends tending to 
college business. 

Extessive emphasis on methodology— the *'how" rather than the ''what." Prob- 
ably total work load OK, but improperly balanced. 

The combination of the job description and the work with the Mexican American 
coimunity is a heavy combination. 

Number of distinct, diverse preparations is the pressing variable for me. 
Everthing else must fall in place around that. 

r 

For first year students in communications, limit class size. 

AVT intern does not have complete responsibility for each class. Would -like 
to see intern have more direct responsibility. Six contact hours = 1 course load, 
Three course is a load. 

Disatisfied with use of computer to indicate work load. Current computer print 
does not reflect my complete teaching load. 

Each year I attempt to arcomolish "extra" things that will make my teacher 
more effective and my job easier. Each year I jam presented a new plan to work 
on, that will make my teaching more effective and my job easier. 

The work load is direct tied to the quality of instruction. I feel that I can 
do job X with y number of students; if I have to work with y+lO then-all other 
^ things equal—the quality is x-10^^ 
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What would you recommend to the coiaoittee as a reasonable load policy? 



Need to consider time as well as task. - Load should be based upon agree- 
ment between individual and chairman. 

I <in't feel anything could be done to alleviate and matter although it 
wo^i^ be helpful to have more help, it would not be justified. 

Committee should not come out with a college wide P°if ^-^^^f ^ ^^T, 
cided by divisions.- More time to write documents. Time- involved should 
fe of more concern that tasks-I work about 60 hours per week to keep my 
division functioning. In my opinion this study will not be valid unless 
you take into consideration the time. 

Preparation time for tasks should be taken into consideration. 

Any recommendations should based upton time involved, not upon number 
of tasks. Divisional policy rather than campus-wide. 

No more than 1:10 ratio (in clinical situation). 

FJfexible. quantified system, that gives an equitable representation of 
-^he.'job, but does not effect status or salary. 

Be able to do all work in 40 hours without having to take work home at 
night and on weekends. 

TK^r^he load be designed by the instructor and his division chairman- to 
Stir satisfaction, lhat "overloads" of any nature be noted in Wing. 
That the ^Instructor be left alone thereafter. 

Form an equation containing variables based upon this questionnaire. 
Load policy should vary with departmental structure.' 

Determine hours spent by faculty members. Performing assigned tasks. 
consWering only number of tasks performed is too, superficial. Consider 
also pers^l's background, nature of course and students, lo-P^^. 
college, ^c. Not sure how one would go about calculating this. 

Do not change current policy. 

No increase. * j 

I don't believe extra hours with itudents your reading to make oneself 
a better teach-er-15 hours class,5-8 hours office time. Should^e re 
gulated by a time schedule. 

Four or five courses instead of seven to ten. 

Present faculty position description is acceptable. 
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Continued, What would you recommend to the cotnmittee as a reasonable load policy? 
^age Two 



If teaching composition courses, the instructor should be assigned no more 
than 100 students, with no more than 40-50 of those being enrolled in com- 
position courses. 

Should be equitable in all departments, night classes, lecturesT large groups, 
length of time per day on campus, presence on campus every day. No professional 
gro^h'and development plans; no evaluation. Take a look at position description 
as to how it is applied in different divisions. Inadequate communication and 
loss of time. 

Course coordination should result in 12 hours maximum. Two committee assign- 
ments or one committee/one chairmanship should equal three hour reduction. 

Class load should be no more than twenty students per class. 

Fifteen contact hours, six scheduled office hours, three hours preparation, 
if none are new, and thirty hours active advisees. 

One committee assignment per semester or one chairmanship per year maximum 
of 3 preps. Fifteen hours in class, one experiment per year, 7 1/2 hours per 
week office hours spread out in equitable way (college wide), maximum of 40 
advisees, and 8 hour day maximum; night classes one semester per y^J^; /^^^ 
professional involvement should be considered. Also, new faculty should have 
reduced load . 
' No more than two classes scheduled back-to-back. 

Set up a point system to provide equitable faculty loads-please consider 
"labs" as teaching assignments. If a minimum amount of time is required on 
campus (as set forth in the position description), then a maximum should 
also bev set . 

Four courses are equivalent, total of 100 students, 25 ^fif^^^' °f^^^°""'""" 
as task force assignment, 5 office hours per week, and 12 intact hours. 

Effort in right direction-getting different aspects of a job down and taking int 
account the uniqueness of a job. 

Chairman's contact hour load be not more than 1/5 or 2/5 of the instructor's 
•'contact hour load requirement. 

Eighteen-twenty one contact hours and three preparations. 

.Recommendation- for Automotive Area only-no more than 3 preparations and no 
more than 20 contact hours/week. 

Fifteen contact hours, eighteen students per class for 6 semester hours, and^ 
no more than 2-6 hour classes per semester. \ 
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Continued, What would you recommend to the committee as a reasonable load policy? 
Page Three , 



With lab situation three classes would be quitable and with no lab courses, 
five classes should be considered. Lab and lecture should 6e equated hour 
for hour. Another full time instructor should be hired in area of welding. 

Consider the number of courses being taught. Consider the number of courses^ 
being taught by the instructor fot the first time.^ Regard lab preparation as 
1 1/2 times as demanding as regular lecture preparation. Consider actual 
lime required for course support (telephone and personal contacts, paperwork, 
trips, etc.) Make professional development a meaningful required part of the 
load. 

Five sections, four preparatidns per semester, additional weight should be 
given to labs. General blanket policy for college not divisional policies. 

I think the work load should reflect about 35 hours of work per week. Agree- 
ment between division chairman and individual faculty members should be the 
justification. 

/ 

Teach 10 credit hours in f^ll, and seven hours in spring, 22 contact hours 
per year, and 17 credit hotirs per year with regitUr load in summer. 

Like twenty hours of contact. ' * 

My present load. 

Under the MBO System, load should be determined by each faculty person and 
her/his chairperson . Guidelines , of course, for contact hours, lab and course 
equivalents, advisement activities, coordination, approved research, etc* 
should evolve from this survey. 

Whatever^ it is should be equitable across campus. 

Fifteen contact hours is a good policy-should equal 100% of the work load. 
However, with one additional 10% (Mex. -American community work), this is like 
teaching an extra course without pay. 

I think the committee might attempt to identify a variety of "core-variables" 
out of the Myriad number of variables in our loads, and work out some rough 
general equivalency formulas beyond "15 contact hours or equiv.", number of 
preps, and number of advisees. 

Limit first year communications classes to 20 students. 

Fifteen contact-hours pev week, four preparations, and 25 students per in- 
struction per class period. 

Do not believe a general policy is appropriate, since there are so many 
variables between programs. Difficult to be both chairman and instructor. 

In favor of a point system. 
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Coi^tinued,. What would you recoimnend to the committee as a reasonable load policy? 
Pagp Four ' 

It must be -set Individually between employee "knd supervisor, AO hours work 
is hiealthy. 

The Minimum of what job description states anything beyond teaching classes 
and grading papers and talking to students and persons and sponsoring clubs- 
person should be given credit for all. 

Fifteen contact hours in' science field, lab should be |quivalent to lecture 
hours because of preparations for audio-tutorial. For people who do more 
than share on committees should count a part of load-now 65% of profession 
willing to serve on committes. 

Labs should count as other contact hours, committee and organizational mem- 
berships should be considered. 

Chairman should be 1/5 instruction only. 

Labs showed 2:3 ratio depending on nature hf lab. Tt^ree preparationT-maximum. 
Would like point system. 

Experience considered partic. preps. Committee partic. shouldn't be required- 
extra time spent with students. 



Teachers should be accessible to^'students 
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CONCLUSIONS B/^ED ON RESULTS OF LOAD PROFILE QUESTIONNAIRE 
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* INSTRUCTOR POSITION DESCRIPTION ACTIVITY 
IIAI COURSE PLANNING 

(1) Survey questions related to this area o\ the position 
^ description 6, I8> 19, 25, 31. 32, 34 

{ 

(2) Analysis of Data 

There is a great diversity of activity in course planning. 
The typical instructor has prepared any where from I to 7 course 
documents, rie is coordinating one course, however, the range 
Indicates that 64% of COM instructors are coordinating 0 to 5 J 
courses. Our 'typical instructor has only one course that he' 
does not plan. Quests ons 18 and 25 indicate that the typical 
instructor is coordinating more courses than someone Is 
coordinating for him, additionally, question 19 indicates that 
he \s having' to supervise 2 part-time Instructors. Questions 
31 and 32 dealing with experimentation and innovation indicate 
that many instructors are involved in either no or very little 
activity i n . these areas. 

(3) (Conclusions) Relationships of data to the position description 

Instructors are unequally involved In activities which are 
specifically not in the position description. I.e.; 

(a) course coordination 

r 

(b) supervision of* part time instructors. 

whereas Instructors are writing and revising course documents 
'in accordance with the position description, there Is disparity 
in the number. 



INSTRUCTOR POSITION DESCRIPTION ACTIVITY 
IIA2 IMPLEMENTATION 

(1) Survey questions' related to this area of the position 
description I, 2, 3, 4, 5, 16, 17, 22, 19 

(2) Analysis of data 

^ ' There Is a tremendous variance In the number of students per 

instructor. Within one deviation any instructor could have 
45 to 127 students. The typical instructor has^ 3 dis-^Inct 
courses to teach each semester and, therefore, has ^ prepara- 
tions per semester. Sixty-four percent of the instructors 
have anywhere frorri I to 5 distinct preparations: ^ The typical 
Instructor haS IB contact hours. Again the range Is significant 
In that 64% of Instructors could have contact between 13 and 
23 hours. There Is a significant discrepancy in the number of 
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office hours reported. The typIcaJ 1 nstructor bel leves he has 
{ course overload witljout pay. Thirty-two percent of the 
instructors feel that they have approximately a two course 
overload without pay; per year. The typical Instructor super- 
vises two student assistants per year. . 

(3) (Conclusions) Relationships of data to the position description 

The Institutional Student Teacher Ratio goal for 74-75 Is 22:1. 
The typical instructor has 3.4 excessive conta<^:t hours and too 
few students to maintain a 22:1 STR. There arg significant 
extremes In the number of students per instructor and the 
number of contact hours. ^ 



INSTRUCTOR POSITION DESCRIPTION ACTIVITY 

I I A3 EVALUATION , 

(I) Survey questions related to this area of the position 
description 31 

/nr2) Analysis of Data 

^"^^ Approximately 60^ iOf the faculty have not been engaged In 
documented experiments or research activities In their 
teaching this year. \ 

\3) (Conclusjons) Relationships of data to the positibn description 

^ Although the philosophy of the position description advocates 
experimentation and innovation in Instruction, most of the 
faculty are not engaged In this activity. This Is howeve/ 
in agreement with the functions of the position description. 




INSTRUCTOR POSITION DESCRIPTION ACTIVITY 
MB I STUDENT ADVISEMENT 

(1) Survey questions related^ to this area of ^the position ' 
description 14, 15, 33 " ' ^ 

(2) There is a large variation in "^he amount of career and 
^ financial counseling given students outslde-of normal 

advisement. It is sigaificant that our typical instmction o ^ 
has 36 advisees. It is also significant that the ratio of 
advisees per Instructor ranges from 8:1. To 150:1. 
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, (3) (Conclusions') Relationships of data to the position description 

Far too many instructors are, involved in personal, career. 
• and f inane a i counseling which is not explicitly or 'imp I ici 1 1 v 
^ in the position description. 

Jnce the typical instructor has 36 advisees it ig very dear 
at The personalized advisement system has been reduced to' 
registration procedure. Appose our typ lea I instruct^)r spent 
30 minutes in initigl advisement each registration period, 
then he would be inyolved in a total of 18. hours. This leaves 
little t,ime for continuous advisement. 



INSTRUCTOR POSITION DESCRIPTION* ACTIVITY ' 

IIB2 ORGANIZATIONAL RbpONSiB! LIT I ES 

^ (I) .Survey questions related to this area of rne position ^ 
description 7, 8, 26, 28, f^,. 34 ^ 

(2) Analysis of data \ ^ _ 

Our typical instructor serve^ on one committee^ year. An 
Instructor could have none to four interview committees per 
year. There is a significant discrepancy in the amount of 
clerical work required of . an instructor to maintain budget 
. control. For question 19, refer to discussion on llA2. It 
, is significant that 36^ of the faculty has not had a committee 
assignment. Twenty-eight percent of the faculty has had two 
or more committee assignments. ' ' 

(3) (Conclusions) Relationships of data to the position description 

The typical instructor's participation in these activities 
is in accordance w.ith the functions of the position description. 
Too fey^ facglty either by not volunteering or bynot being 
selected are involved in committee work. 



INSTRUCTOR POSITION- DESCRIPTION ACTIVITY 

lie 'COMMUNITY, -COLLEGES AND SECONDARY SCHOOLS 

(I) Survey questions related to this area of the .position 
description 29, 30, 31, 27 
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V (2) Analysis of Data 

Our typical I nstructo'r^%erves on one advisory committee. 
There i,s significant discrepancy in the number of public 
lectures or simlnars performed by the faculty, also In the 
area of prpfesslonal .consultations. Fifty-five percent of 
• ' , the faculty has participated In articulation sessions which 
Is significant." There is a wide-range of faculty participa- 
u , tlon In student recruiting. Sixty-six percent of the faculty 

has not partjclpated in student recruitment which means 3A% 
of the faculty is engaged in s+udent recruitment. 

(3) (Conclusions) Relationships of data to the position description 

All items surveyed in this aree/i^s in agreement with the position 
description with the exception of those dealing with student 
recruitment. Since the position description does not require 

• participation in student recruitment, there are excesses in 

' tfiis activity. 



INSTRUCTOR POSITION DESCRIPTION ACTIVITY 
' I ID PROFESSIONAL GROWTH 

(1) Survey questions related to this area of the position 
'.description 29, 30, 31, 27 

(2) Analysis of Data 

It is interesting that the typical instructor has actively 
participated in a workshop, seminar, concert, art show, etc., 
or published at least twice during the year. Ninety-four 
percent of the faculty has been Involved in a professionally 
related activity in their profession or area of instruction. 

Approximately 40^ of the faculty has been Involved in . 
documented research activities in their teaching, 

(3) (Conclusions) Relationships of data to the position description 

There Is a discrepancy In the degree of participation in 
professionally related activities and subsequent follow 
through In documented experiments or research activities. 

Thdk^^sltlon .description does not adequately define "Relating 
to Prwesslonal Growth and Evaluation," 
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INSTRUCTOR POSITION DESCRIRTION ACTIVITY 

ME I NST I TUT! ONAL ACCOUNTAB I L I TY , / 

(l^'survey questions related to this area of the^posltion 
description I I 

(2) Analysis of Data 

Our^typical instructor is involved In 4 division or sub- 
division meetings per month, 

(3) (Conclusions) Relationships of data to the position description 

No conclusions. The committee feels it did nof sample 
sufficiently for this area of the Dosition description. 



OTHER CONCLUSION 

(I) Very few instructors, \9i of the faculty, are sponsoring 
.COM clubs and activities. The position description does 
not require these activities. (Questions 12 and 13) 
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COLLEGE OF THE MAINLAND FULL TIME INSTRUCTOR 
POSITION DESCRIPTION 
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COLLEGE OF THE MAINLAND 



TEXAS CITY, TEXAS 77590 
POSITION DESCRIPTION 
FULL TIME INSTRUCTOR 

PHILOSOPHY- 

The relationship of the instructor to the student is one of 
seriior/junior colleague. The instructor is committed to 
the following 

1 . Democratic model 

2. Academic freedom. 

3. The systems approach in uistruction 

a. Experim^entation and innovation m Lnstruction 

b. Behavioral objectives and performance learning objectives 

4. Management by objectives model a 

a. Administration by objectives 

b. Teaching v/ith behaviorally specified objectives 
FUNCTIONS 

A. Relating to Instruction 

The instructional function is primary to all other functions. 
The goal of all instructional functions is to promote education 
of the total person. The following headings (1,2,3) are in 
order of priority. 
1. Course Planning 
The instructor will 

a. Design behavioral learning objectives in document form. 

b. Experiment with designs of behaviorally specified 
learning objectives. 

c. Acquire, develop, create, and schedule appropriate 
ins'tructional media (print/non-print) for courses taught. 
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d. Prepare thoroughly lor each (ard all) cla^s(es). 

e. Adapt various teaq^iing leclini]ues to meet class 
and individual learning needs. 

2. Implemeniation 
The instructor nill 

a. Meet'^la^^:> as schedu'eci rr least fifteen (15i 
hours per v;eei-: or p-.xke adequate alternative 
arranc^nnenti^ 

b. Produce a cliil^ate of jLnqairy throu|;h free expression 
and interaction. 

c Facilitate educative resourc-^ re. end the classroom 

and classroom needs, 
d r3Cilit?/t3 iate:'circipUr'.?ry exoeriences >or students, 
e. Mee*. .scheduled o:::c^^ iicurs for consultations one and 

one-n.:Llf hour^ per d^v, five das s week 

3. Evaluation 

«^ 

The instructor ^vill 

a. U'tili7.e evaluative device^ for teaching efft^ctiveness, 
e. g. , tests, questionnaires opiMonnaires rating 
scales, anecdotal reof rds etc 

b. Utilize evaluative devices for course effectiveness. 

'Relating to the College - 

1. Student Advisement 
The instructor will 

a. Participate in formal student advisement in the areas 
of curriculum and course guidance. 

2. Oranizational Responsibilities at All Levels 
(Organizational Chart) 



The instructor will 

a. Strive--for open communication. 

b. Participate in decision making. 

c. Provide constructive management effectiveness 
feedback. 

d. Cooperate and collaborate with employees. 
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3. Priority of Activities 



Position load will be equitable and will recognize 
the following priorities and paranneters- 

a. Teaching and student consultations 

b. Preparation for teaching 

c. Intra/ interdepartnnental obligations (supervision, 
coordination, budget 4?panagement) 

d. Committee/rask force assignments 

NOTE- Items b, c, and d normally require at least 
one and one-half hours per day. 

Relating to the Community 

The mstructor will be supportive of the activities of 
the college c^i^tr^ct, e.g. * 

a. Positive relationships with coUegps and 
secondary schools 

b. Positive relationships with community groups 

D. Relating to Professional Growth and Evaluation * 

The instructor will develop and impl^men| his own 
professional ' growth and evaluation .pTan. ' :|. 

E. Relating to Institutional Accountability 

i 

The instructor will 

1. Participate in the management by objectives model. 

2. Be responsible to the appropriate supervisor{s) 
within the accountability model. 

3. Maintain appropriate materials for a tenure file. 



ni. DEFINITIONS 

A. Instructor* one who teaches 

B. Teaching- act of facilitating learning 
G. Student: a learner 

D. Community: the college district 



ERIC 



72 




E. Measurability and Evaluation Parameters 

4 Cognitive , , 

a. Time required to measure and evaluate 

cognitive learning 
b Degree of success or achievement 
c'. Measurement ^nd evaluation mstrument{s), e. g. tests 

2. Affective 

3. Psycho-Motor 
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Teaching loads and Other Duties 

The normal teacher load consists of fifteen (15) semester hours or 
the equivalent ( Personnel Reference Manual . Section E..4). Budgetary 
considerations have established that the College must maintain a 20:1 
student-teacher ratio. These two constraints have been applied to 
academic faculty load planning to mean each instructor has 15 semester 
hours assignment or 15 contact hours per week, and Academic Pl«?grams 
collectively has a 20;1 student-teacher ratio. The instructor teaching 
5 classes which carry 3 semester hours. credit and require 3 contact 
hours per week with an average of at least 20 students per class poses 
no problem in interpretation or scheduling. Since many courses do *hot 
fit this- pattern, the profe^fem of "equivalence" must be dealt with. 

The approach used by the Director and Division Chairmen in Academic 
Programs is as follows: 

I. General Considerations 

A 20:1 student- teacher ratio means 20 full-time student 



STANDARD FIVE 

equivalents per full-time instructor. A full-time student 
equivalent Is defined by the Texas Co-ordinatlVg Board as 
' IS'semester hours, so variations in instructor assignment 
should focus on ma1ntain1r)j^-300 student semester hours 
(20 X 15) per Instructor. This permits equating 1, 3 and 
4 credit courses and provides chairmen and Instructors 
• more flexibility In devising experimental and Innovative 

formats for instruction. There have been planned instructor 
loads which deviate from 15 hours but exceed the 30Q 
semester hours criteria. Unanticipated developments In 
enrollment in a rapidly growing student body occasionally 
^ require undesirable loads for one seneSter. 

11. Some examples of variations In 1nstructl>r load by subject 
area are: 

A. Art enrollment is low, so the instructor proliferates 
offerings to attract more students. He has 15 contact' 
hours but teaches two courses for each 3 contact hours 
and provides an open lab to conserve his contact time. 
By persistent scheduling innovations he is able to 
attain' 200^ to 270 semester hours'. 

B. Biology awards 4 credit hours for 6 student contact 
hours per week. By employing an audio-tutorial format 
and para-professional assistance we keep instructor 
contact hours ranging from 15 to 16 1/2 hours while 
exceeding 300 semester hours. 

Chemistry , like biology, awards 4 credits for 6 weekly 
contact hours. One Instructor, by combining office hours 
with open labs, achieved 288 credit hours while keeping 
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STANDARD FIVE 

D. Reading and Mat h Conwiunicatlons 134, 137^, and Math 

% 

130, 1-31 , 132 are taught 1n lab formats with full-time 
pa -professional assistants In a way which generates 
high semester hours but keeps Instructor contact hours 
at 15 per week. 

History and English .offered during mornings and 
afternoons meet. In the auditorium for 1 1/2 hours 
lecture'and subdivide into small groups for an 
^ add^itional 1 1/2 hour seminar. English Instructors 

therefore have 300 semester hours but often less than 
15 contact hours. History chose to offer more but 
smaller seminar groups, whiG^rVields 15 contact hours, 
over 300 semester hours and, in the case of one 
' Instructor, 7 different sections (21 semester hours). 

F. .Physical Education and Music courses, with a few 
exceptions, are 1 semester hour courses which meet 
\3 hours per wee|. Instructors loads are 15 contact 



6. Low enrollment courses such as journalism, philosophy, 
, speech, Spanish, engineering, physics, geography, hu- 
manities, and anthropology are taught by part-time 
Instructor or full-time faculty qualified' to teach in 
another field. 



hours and as many semester hours as can be arranged. 
These are welT below the 300 semester hour loads and 
must be compensated for with well over 300 semester 
hour loads by instructors teaching other courses. 
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Office hours of at least one hour per day are ' 
ma1nta1ne<Lby the faculty • 
The number of different preparations is planned 
to be no n)ore than 3 with the exceptions cited 
In the above Sections A and , 
At present the factors considered irt determining "a teaching 
load" are: office hours, enrol Ifr^^nt, number of sections, number of 



different preparations, nmber of serftester hours, and number of weekly 
contact hours* --^^^ - ^ 

The guidelines suggested ly the Texas Education Agency concerning' 
the teaching load of Technical -Vc^ation^l Instructors Include the 
following: 

K The teaching load of Technical-Vocational Instructors shall 
follow the contact hour model. Contact hour is defined as o^e hour in 
which a student has contact with an instructor. For example, 20 
students x 18 weeks x 3 hours per week would equal to 1080 contact hours. 

2. Lecture and laboratory hours are counted in the same manner and 
on the same basis. . ^ / - 

3. Additional consideration of the teaching load would include 
number of students, number of preparations, nwnber of hours contacted 
per week, in lecture and number of hours contacted per we^ek in laboratory 
worK. This informatiwI'T reported to the TEA. 

4. Additionally, the Director and Department Chairpersons of . 
Technical-Vocational programs would consider experimentatioYi in the 
classroom, innovation^, number of advisees assigned, number of committees 
assigned, course development ,^^i?7eiofKrrent of learning packages, and ^ 
any other activities that are related to instruction. 
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STANt|^ftD FIVE v 

An area that pvtivl^es %tm variations from thfs consideration Mould ' 
be the teaching load of cooperative education co-ordin«tors. Consideration 
for co-op co-ordlnators includes nus«ber of hours per, week to develop 
training stations, nujsbef of seminar hours, recruitment of students, villts 

to training statlqrfS for evaluations, and other activities related to - 
work experience ♦ « <J| • 

The Division of Business accowesodetes both transfer and techwical- 
vocational courses. Therefore, both foj^las (TEA guidelines and Co- 
ordinating Board) have to be considered by tjf\e Division of ^usine^ 
chairperson in asslgriing t«5QChsr load. 

The teaching lead for th® full-tin^ instructors in the Division \ • 
of Adult Basic Education Is based upon 15 r.cip.tact hours with -about / 
thirty stihdents in each class. 

Faculty msfrA)€ri are requested to !rta1r,ta1n at least five office . 
hours per week, serve on at least o«e coftsnittee (if appointed), continu- 
ously write and' evaluate docuassents for each course, advise approximately 
twenty-five students, maintain an effective Junior/senior colleague 
re'latlonship with students (sponsor "a club, take part in studetit activities 

and so on), prepare audio-visual materials, arrange for off-campus 

> 

activities connected with course content, interact with the social life 
of their corrminity, keep up with developnients Jn their field of competence 
(travel ^'professioi^l Keet1ngs,^«aintain membership *in appropriate 
societies, take additional Courses, a^id so oaf, and maintain a record of 
all the foregoing to make application for tenure. 

Full-time faculty u^snbers seeking to secure emploj^ment outside the 
College community must have the permission^ of the appropriate Dean or 
Director. ( Personnel Reference Manual D..6). 
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ft is the. phi loso^^hv the COTmittee that a restrictive, activity- 
quantified, formula-based, policy is better at this , time than an * 
unrestr Icti ve arrangement rao3 between Instructor and Chairman. The 
committee feels that an u:;re5Tr iotlve arrange.'Tiept is generally prefer- 
able^ tut not feasible or rocJistic at COM si^ce -it is based on two 
• premises that the committiT.e feels are not in 'Evidence: 
One - The MBO mode! is prc*^ t-cod, understood, and working. ^ 
Two r If the M30 rriodel were c'Jcprod, then chairnnen and instructors 
would be fai*^ and ethical in i-^s Ir'p tementat ion , 

The corr-mlt>ee bc.ires '^^ rewcn^rendat lone on the following assumptions: 

(1) Equitable teachinn 'c^js^ are dt:;3irab!e. 

(2) Equitable r^?ching. toads are an ^element in staff morale. 

(3) The CC^♦ Soard-approved, Position Description For Full Time Instructor 
*is the primary dccumer»t for Instructor activity. It'is the "what.". 

, (4)-^ The COM Board'-approved ^ F-^os'itien' Descr ipt ion For Full Time Instructor 
Is the primary docjment for^an instructor's activity pr^^ties, 
that is - . ^ ^^^^//-i . - ^ 

(a) Teaching and stuaent consuTta> tons 

(b) Preparation for teaching 

(c) I ntra/ l/i t-erdepartmenta I obligations (supervision, coordination, 
'bsjdget management) ^ ^ ^ * « 

'(d) Committee/Tast Forge a^ssignmenis .^^"^ 

*. 

(5) Load is the /tieasure.qf an Instructor's activities an"d prioriti.es* 
Lt IS the '^how Much/* ^ t 

/ (6) Load should reflect'all aspects of the. Position. Description^ , 

j (7.)' Load can , be quanrified. . . ^ ' , 

\(8) Activl ty .(^uanti f ler s are necessary because of fexterna'l agencies 



and regulations, , ^ ^ 



(4) Activity qu^ntif ie^r. are necessary for staffing 'the col lega. ^ . ^ 

(10) .^ctivitY quantifiers are necessary for planning budgets. 

'<ll) Activity q^anlliiers ai'e nec^ssary^^r planning <:lianges In programs 
and curricula. ' . " • V 



8! 

/ 




(12) Activity quantifiet's shoijid not be .:>o low as to endanger the 
fiscal position of the college. . ' * , 

(13) Activity quantifiers should not be so low as to prohibit reasonabfe 
fiscal support for nonrevenue generati^ng activlffes. 

(14) Activity quantifiers should not be so nigh as to endanger the 
phvsical and/o>r osycholcc'^a! hcrjlth of Instructors. 

(15) Activity qjdntif lers :^hoi < ] not be so high as to reasonably prohibit 
professional growth. 

(10) The ConimiTtee wi M i'PTif its recomrandat tons to the Instructor 

Position no-^ AVT Instrue^ior, Paraprcf essiona I , Teaching Counselor, 
Cha I rnnan. 

(17) Tnere are inraJe'juav, le-.: In The prebent lead policy and/or Its 
implementarion, * . ^ 



... \ ■ 
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RECOmENDATION 1 

The measure, L, of activitiejs outlined in the Instructor's Position 
Description be based on one of the .f^lowlng formulas for fall and spring 
semesters. ■ ' 



SXC 



Ll = -375 (-^) + (D + ^) + [.055 (-^) + .033 (A)] + .061 A + .10 + AD 



1650 2 3 ■ 110 20 2 



I, = Si- + 2S2 + 3S3 + 4S^ + 5S5 + 6Ss + 7S7 + SSg p 

^ ( ) ( ) 

330 15 

+ (0 + P) + .o56(~) + .033 (-^) + .061 A + . 10 + AD 

2 3 110 20 2 



In the case of summer semester one of the followina formulas 

Li = -375 (|^) (D + -) + t.056 (A) + .033 (A)] + .061 (M) + .10 + AD 

^ 600 2 2 40 20 2 , 

ft 

L = .375 Si + 2S2 + 3S3 + 4$,, + 5S5 +6S6 ^ IS7 + BSq . c + ^315 (q + P) 

2 ( : ) ( \ ^ ^ 

120 ; 15 ' 2 2 

+ 1.056 (^) + .033 (:^)] + .061 (-) + .!0 + AD 
40 20 2 



DEFINITION OF THE VARIABLES ' 

Si: Number of stydents in all sections of a one credit hour class as of the 
12th clas? day. 

Number .of students In all sections of a two credit hour class as of the 
12th cTass .day. 



Sq: Number of students in ^11 sections of an eight credit hour class a^ of 
the 12th class day. ^ * / ' 

S : Number of students in all sections as of the 12th class day. 3 
(S -Si + $2 + ..• + Sy + Ss) " ' • 
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C: Number of real contact hours per week. That is, all hours In which 
the teacher Is in contact with a semesterly scheduled group of students 
as distinguished from a student conference. The instructor's super- 
visor is responsible for reporting accurate contact hours. 

D: Numbep of documents to be written or revised in that semester 

approved by the instructor's supervisq^. Once the number of docu- 
ments has been approved, the instructor is responsible to revise or 
write that number of documents and cannot be held accountable for 
more than that amount. 

P: Number of distinct preparations. The number of distinct course 
numbers assigned to an instructor. A |ao and a lecture for one 
class is not under this definition considered to be two preparations. 

A: Number of current ackisees on the 12th class day as reported by 
Student Personnel Services. 

M: Number of weekly meetings as approved by the instructor's supervisor. 
AD: Adjustment by administrative decision: See Recoi^endat ion 3. 



EXPLANATION OF ELEMENTS IN- THE LOAD FORMULA 

1. The load formula Is based on an average or typical instructor and 
his rate of activity. It Is assumed that 40 hours would be required 
by such an individual to accomplish the activities being measured. - * 
There will, however, be individual variations in the'actual amount 

of time needed. Therefore, it is more feasible to translate load* 
Into percentage of total activity rather than time. 

2. Only those activities and variables easily measured and readily avail- 
able have been considered in the formula. 

3. All multipliers In the formula have been'based on COM research, 
literature findings, Instructor Position Description, and comrtvittee 
judgements. 

4. The load formula Is based on a 22:1 student/teacher ratio for fall \ 
and spring and a 20:1 stjjdent/ teacher ratio for the summer. 
(Instructional Goa I s. DocSment ) 

5. The load formula Is based on preparation of 4 documents per year. ' 
(Research findings) 

6. The load formula I's based on three course praparatlons per semester. 
(COM research findings and JC 730 002)' ^ 

7. The load formula Is based on a 40-hour work week. (Convention, ^' 
• Aust^In Community College recommended 35, JC 730 002 recommended 3-1) 
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8. The load fonr.ula is based on 20 advisees per Instructor. (First 
policy document on student advisement) 

9. The load formula Is based on 2 conferences at { hour each per 
^advisee per semester. (First policy document on student advisement) 

10. The load formula Is based on office hours per week. (Position 
Descr Ipt ion) 

11. The load formula Is based on 2 meetings per week^ for a total of 2.j 
hours per Week. (Research f ipdlngs"* If a committee assignment .Is 

^^dded during a serr^^ +er, it is to be considered in the fol lowing' ^ 
^ semester's L compu' 'tlon. 

*• 

12. The constant, .10, ' the formula is the term for ;: rof ess iona I 
development. ' (Pe^ed'^ch findings and corr^jnittee decf^Ion). 

13. Number of students, -^nd 'nunbe^ ontact hours, C, are equally 
weighted in the load ^rmula. 

14. The loao formula is b^^ed on ^ hours weeK co^^tact time. 
(Position Description) 

15. AD: Adjustment by Administrative Decision: This variable of the 
formula is used to provlcie a measure for activities not ^^ered 
explidtlv in the Position Description. Its def i n i tion^J va ' ue 
is'coverec 'n recommendat io"" 3. AD Is assumed to 0 (zero) 
unless derlned. 

16. The standard value for L is I. 

17. If I. 'is less than I, then L is said to measure an ^'^nder load." 

18. If L is greater than I, then L is said to measure an "overload." 

19. If L is less than 0.95, then L is said to measure a "significant 
underload." 

^ \ 

20. If L 'S greater than 1.05, then L is said to measure a "significant : 
overload . " ^ . < ^ 
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UNDERLOADS 

In the event of a significant underload the college has the responsibility 
to either increase the value of the variables or contract with the instructor 
a mutual ly agreeable activity and value for an AD term, an AD term\|n 
agreement witft AD policy. 



If an instructor is significantly underloaded^ for two^ consecuti ve 
semesters, serious consideration should be given to the need for the position. 



' _ - . - . OVERLOADS 

a 

• In the event of h significant overload the college has the responsi- 
bility to either decrease the value of the variables or make a minimum, 
monetary ^compensation 'on' the basis of the following formula:^ 



^ Minimum 

Overload = $8666^ (L-l) ^• 
Compensation 

^ ) 

No significant overload should ever be allowed to exceed 1.25, and no 
/^gnificant overload ^^^^ ^® required of an instructor. For examples 
of overload compensation see Columns 23 and 27 of Tables I and 2. 
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^ . RECOmENDATION 2> 

Recommendation I be tested by the admi al strat ion for Summer I, 11-, 

Fall, and Spring of 1974-75. The test run be shared with all faculty and 

staff • The proposed^p^licy be experimentally pursued for data gathering 

purposes only for Fall and Spring of 1975-76 and at the end of March '76 

faculty and administration be given the opportunity to evaluate and decide. 

Th^ D^n of Instruction should request the Committee on Commi^t4ees-4s- f orm 

an evxaiuation connmittee to determine the outcomes' of the experiment. 

\ 

RECOMENDATION 3 
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A committee be formed in early Fall ^75 to complete the writing of 
the guldel i n0S for the AD term. The committee should consider the following: 

A loW-number o'f less than .95 indicates that an AD activity ecu I? be ^ 
Included in an individual's total work ioad. Listed below are activities 
documented from researchvwhich instructors are doing but are not included 

i 

Ig the position description: 

L Community activity 

2. Liaison officer 

3. Sup'^c^sion of part-time instructors and stutlenf assistants 

4. ReseaR^i 

5. Course design and development 
^ 6. Development of instructional materials 

• 7, Course coordination 

8. Club sponsorship . \ 

9. Student recruiting 

10. Awkward sched.uling ^' 

11. AdminTstrative responsibilities-. 

12. Civic organizations 

13. Instructional proposals 

14. Chairperson responsibilities 

15. Professional consultations 

16. Articulation with educational inst>futions 

These activities could, therefore, be considered AD activities. 
Also to be considered AD activities would be ( I ) Non-credit teaching 
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assignment, (2) Restrictions on the variables placed by agencies outside the 
college and over which the college has'no control. j 

The committee has not yet assigned weights to these tasks; that 
will be the job of the new committee. In general, however, when determining 
the AD activity, percentage of workload (see #1 i n^Exp lanation of Elements) 
should be the criterion. If it is desirable, a plan for accounl^^ may 
be built into the noodel with accountability falling at the end of each 
semester. ^ . 

Each instructor and his immediate supervisor will develop a mutually 
agreeable plan for the AD activities and their implementation. A copy ^ 
of the plan should be filed with" the appropriate associate dean. 'Any 
disagreements between the two parties should be resolved witii the assistance 
of a committee appointed through COMEA or through the existing grievance 
policy described in the faculty handbook. 
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